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August 23, 2021 

With support from the Rocket Community Fund, CultureSource commissioned 8 

Bridges Workshop and Koven J. Smith Consulting to assess the needs of its members 

as they worked to accelerate the creation and delivery of digital programming during 

the COVID-19 pandemic. The research took place when pandemic lockdowns forced 

CultureSource's members to provide their programs and services both remotely and 

digitally in order to advance their missions during this unprecedented time. 

This report summarizes research findings and identifies potential service expansions 

that are most likely to support continued development of and support for digital and 

hybrid programming, and makes specific recommendations to CultureSource to 

support those service expansions. By giving member organizations the tools they 

need, CultureSource can support its members as they continue to deepen their public 

engagement and public service throughout Southeast Michigan. 

I. Introduction

CultureSource initiated a survey of its membership in late 2020 to determine how 

organizations in Southeast Michigan use technology in their work today and how they 

plan to use it in the future. The survey sought information about the ways the 

organizations created digital content during the pandemic, ways organizations used 

technology to get work done, and ways in which CultureSource might be able to 

provide support for the shared purpose of building cultural vitality in Southeast 

Michigan. 

At the time the survey was conducted in early 2021, cultural organizations had 

weathered a year of pandemic shut-downs. All the organizations had faced some 

combination of staff lay-offs or staff shifting to work from home. They had also seen 

audiences move online, by necessity. Online presence, which some cultural 

organizations previously treated as a supplement to their in-person programming, had 

become an essential core function. 

Inherent in the idea that the audience for cultural organizations “moved online” is the 

assumption that people cultural organizations want to reach have access to the 

internet, availability of computers or phones, and fluency with digital tools. We caution 
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against making this assumption without examining the inequity caused by lack of 

access.1 A few of the organizations we surveyed and interviewed noted that either 

their staff or their audiences—or both—lacked basic technology access and skills. 

Though digital programs are free of some physical barriers that can limit access, they 

bring their own complicating problems.  

 

The organizations surveyed successfully transitioned to working remotely, and the 

significant majority have created some type of digital or online content, with even 

more considering adding to their online programs. These programs tended to be 

developed through experimentation or iteration, perhaps to a greater degree than we 

might see had programming remained in-person. Further, the digital programs, which 

may have originally been seen as temporary replacements, have become additive; half 

or more of the organizations envision a “hybrid” future with both in-person and online 

programming.  Marketing and raising awareness of digital programs was a common 

weak point for the organizations. They tended to lack both technical expertise and 

physical infrastructure (equipment and software), as well. 

 

Our research reveals multiple opportunities for CultureSource to support its member 

organizations. These opportunities are described in the Recommendations section 

below.  

II. Methodology 

CultureSource engaged consultants in October 2020 to begin work on a survey and 

report on the digital capacity of its member organizations. Kate Livingston, Principal at 

ExposeYourMuseum LLC, first conducted interviews and then developed the survey 

instrument with input from CultureSource and from Sarah Lutman (Principal, 8 Bridges 

Workshop) and Koven J. Smith (then Principal, Koven J. Smith Consulting). The 

consulting team met multiple times with CultureSource leaders to discuss key 

questions and topics that, as a service provider, CultureSource most wanted to 

                                            
1 Pew Research found that among adults with household incomes below $30,000, about a quarter do 

not own a smartphone; 43% do not have broadband at home; and 41% do not have a home computer. 

“Digital Divide,” Pew Research Center, accessed July 5, 2021, https://www.pewresearch.org/fact-

tank/2021/06/22/digital-divide-persists-even-as-americans-with-lower-incomes-make-gains-in-tech-

adoption/. 
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investigate. The focus that emerged from these meetings was on understanding how 

organizations offered digital programming during the pandemic, exploring the range 

of that programming, and identifying gaps in organizational capacity. After this initial 

analysis, the consulting team considered ways that CultureSource might hone its role 

as catalyst and convener of cultural organizations to help further develop the cultural 

vitality of Southeast Michigan. 

The survey covered the following topics: 

● The use of website analytics and usage statistics as a means of

understanding digital reach; 

● Digital & information technology (IT) staffing models;

● The use of external partners for delivering digital content and

experiences, including university IT departments, third-party 

vendors, and consortia; 

● The use of digital platforms for operational efficiency such as

CRM programs, accounting software, and desktop publishing; 

● The disposition of and planning for current audience-facing

digital initiatives; and 

● Methods of funding for digital programming and staff roles

(operational funds, grants, or other soft money). 

CultureSource distributed the survey to its membership and to additional cultural 

organizations in Southeast Michigan in February 2021. Thirty-nine organizations 

responded, between February and April 2021. The full survey results are reported in 

Attachment A. 

To add context to the survey results, Lutman and Smith conducted five additional 

interviews with survey respondents. The interviewees were suggested by 

CultureSource and represented a mix of organizations in terms of their size and their 

specific cultural work. The interviewees were: 

● Ann Arbor Hands-on Museum (Ari Morris, Director of Special Initiatives

and Technology) 

● Michigan Philharmonic (Beth Stewart, Executive Director)
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● Plowshares Theatre (Gary Anderson, Producing Artistic Director) 

● Sidewalk Detroit (Augusta Morrison, Program Strategist), and 

● St. Clair Art Association (John Steffy, Member of the Board of Directors). 

 

Each interview lasted approximately one hour and generally followed an interview 

protocol, which is Attachment B. Insights from these interviews are incorporated into 

the themes, findings, and recommendations below. 

III. Themes and Findings 

The survey results support six broad themes. We saw each of these themes echoed in 

our interviews. Most are also supported by individual survey comments provided by 

various respondents. 

 

1. The organizations were able to transition to working remotely. 

 

Implicit in the survey results was the responding organizations’ ability to shift their staff 

from working on-site to working mostly or entirely remotely. This was not easy for 

many organizations. The difficulty of the transition was captured in a few comments 

from survey respondents describing the problem of equipping staff with computers 

and staff members’ varying degrees of fluency with videoconferencing software. 

 

Nearly all our interviewees raised the challenge of switching to remote work. Even the 

interviewee with the smallest staff was suddenly confronted with the need to purchase 

a laptop, which was a significant expense for that organization. Another described 

suddenly needing to find a number of working computers to cover their staff 

members’ needs and finding that access to some types of remote working software 

was not within the organization’s budget. A third had to implement new software for 

remote work and struggled with maintaining a server that was physically on-site. This 

change to remote work was difficult for even the best-positioned organizations, and 

some organizations still have fundamental needs for equipment and software that 

have only been partially addressed. 
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2. Most organizations transitioned to producing some types of

programming remotely. 

Today, an overwhelming number of cultural organizations are offering either online 

approximations of their previous in-person programs or born-digital programs to 

audiences. But that was not the case pre-COVID, and it has taken significant work on 

the part of many cultural organizations to make this abundance of offerings seem like 

the norm. Thus, one significant finding is that the strong majority of responding 

organizations have been able to produce some digital or online content. The most 

common programming type is a digital presentation of “traditional” artistic work, 

which 71.8% of respondents are currently providing. More than half are sharing digital 

collections, and almost half are creating born-digital artistic work and online 

interpretations of their work. 

The organizations not producing this work are working to do so. For digital 

presentation of traditional work, an additional 18% of survey respondents are 

considering adding this content; if they did so, the percentage of organizations 

producing this work would be almost 90%. A full third of respondents are considering 

adding born-digital artistic work, and significant numbers are considering adding the 

other types of programming covered by the survey. In short, the vast majority of these 

organizations are successfully creating digital or online work, and they are generally 

planning to expand their online offerings. 

Our interviews further confirm this finding. All five organizations, including one very 

small organization and one organization focused on in-person experiences, are 

producing some sort of digital work. Their methods vary, from trying to distribute near 

equivalents of their traditional programming to attempting entirely new approaches, 

but each has continued to create programming that is accessed online. 
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3. The organizations took the opportunity to try things, to experiment and

iterate, developing a wide variety of program offerings. 

The survey asked organizations about programming intended for 11 different types of 

audiences, and programming presented in five different ways. Notably, at least some 

portion of the organizations was trying each kind of programming and each method of 

delivery. Even more respondents were considering trying various programming types 

and methods. The sheer range and breadth of offerings is impressive: 

Experimentation was identified as a theme among survey responses.  Our interviews 

confirmed this and showed that multiple iterations of digital or online work have led to 

the current diversity of offerings. One organization found that audiences had a high 

attrition rate when provided a link to a video version of full-length live programming, 

and then began experimenting with different ways of dividing up and packaging the 

programming in order to better sustain the attention of its audience. Another has tried 

holding two completely different live streamed events, tracking audience 

demographics and evaluating the response to each approach. Other survey comments 

mentioned trying out multiple platforms for live streaming to find one that worked 

best. We see these organizations as being more willing to test different options in 

their online programming than they might be in their traditional programming, which 

might have otherwise stayed largely the same. 

4. Digital programs, originally seen as a temporary replacement for in-

person work, may be permanent additions for many organizations. 

Many organizations that at first described digital “pivots” are now beginning to speak 

instead in terms of “hybrid” programming—models in which digital content 

developed during COVID is provided alongside more traditional in-person offerings. 

The digital programs were in most cases envisioned as temporary stop-gaps to 
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substitute for the in-person content audiences sought.2  For example, one interviewee 

took an artist-in-residence program that would normally occur in a public place and 

turned it into an online residence program. Its festival, usually in person, was also held 

online instead. The feedback from these online offerings was positive, and the 

organization plans to continue having an online component for these programs going 

forward. 

This experience echoes the pattern we saw in the survey data that about 40 to 60 

percent of respondents who have offered online or digital programming currently 

expect it to be in a hybrid (in-person and online) format when in-person programming 

resumes: 

● 61.1% for K–12 programs

● 44.4% for online college programming

● 54.6% for programs for children and their caregivers

● 61.9% for adult programming

● 62.5% for senior programming

● 46.7% for community programming

● 42.9% for social or networking, and

● 50% for subscription services.

The two outliers are tours, which only 28.6% expect to continue in a hybrid format, 

and camps, which only 10% expect to hold in a hybrid format. 

A few other survey responses suggest the same trend; for example, more than half the 

responding organizations are considering adding digital interpretation of their in-

person content, and almost 40% are considering adding online interpretation of their 

in-person programming that can be accessed anywhere. 

Our other interviews supported this trend as well. Of the five interviewees, at least 

three have firm plans to continue hybrid work. One interviewee told us that digital 

content “is here to stay,” and that it may help reach those who are not comfortable 

2 A smaller percentage of organizations offered some digital or hybrid programs pre-pandemic, but that 

was not the majority approach. 
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sitting in an auditorium or not capable of doing so. Another also sees future digital 

work as complementing in-person work and targeting a slightly different audience, 

reaching younger people by reducing the barriers of cost, time commitment, and 

distance. 

5. Most of the respondents struggle to raise awareness for their digital

work. 

Nearly all the cultural organizations that responded to the survey have an online 

presence. All have their own websites, and 95% maintain at least Facebook or 

Instagram accounts. But finding the time and resources to use their digital presences 

to develop, connect with, and track their audiences was one area where the 

organizations struggled. Some survey responses even suggest that the organizations 

may not be fully aware of the opportunities present in online advertising. 

For those organizations choosing not to create born-digital artistic work, only 5.9% 

cited lack of audience interest for their choice not to create it. But another 29.4% 

answered “other,” and their comments suggested a perceived lack of audience, citing 

a need for “audience development” and “limited audience interest . . . [we are] 

focusing on the live, [in-person].” 

Many respondents are not collecting or using their audience data, not prioritizing 

social media in their staffing structure, and not focusing resources on training for this 

type of marketing. The most common staffing arrangement for social media 

management was for a staff member with other duties to also handle it (61.5%), with 

another 12.8% covering social media through volunteers.3  This was true for other 

related job functions as well. The survey results identified the most common staffing 

model for a number of technology-related roles. For no role was a dedicated staff 

member the most common approach. One interviewee described website and social 

3 For every technology/digital role the survey listed, the most common staffing model for the roles was 

never a dedicated staff member. The most common staffing model, for most of the roles, was 

assignment to a staff member with other duties. Volunteers were also quite common; more 

organizations had their website maintained by a volunteer (almost 25%) than had a dedicated staff 

member (about 10%). 
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media maintenance as being a “distraction” from primary job duties; another 

described taking on social media while holding the top position in the organization; 

and a third told us that the organization knew its social media was lacking and wished 

it could devote more staff time to it. Only about a third of the surveyed organizations 

routinely collect website analytics, and only half collect readily accessible social media 

metrics. We saw this play out in the interviews, with most interviewees describing only 

limited attempts to gather audience information. Further, almost half of organizations 

surveyed said they provided no training to those taking on these duties. Even some of 

those who responded that they provided some training also described using free 

online resources or simply using Google to find the information they needed. 

Taken together, these survey responses suggest that although the organizations 

generally recognize that marketing and outreach through their websites and social 

media would help develop online audiences, they do not typically commit significant 

organizational resources to developing their audiences through these platforms. 

6. Organizations are seeking more expertise and equipment to help them

produce digital programming. 

The survey asked cultural organizations whether they found impediments to 

translating their existing in-person programming into digital programming, and asked 

them to identify the impediments that existed. Only 2 of the 28 organizations 

attempting this translation responded that they experienced no impediments. Among 

the majority that experienced impediments, lack of staff expertise (42.9%) and lack of 

physical infrastructure (53.6%) were significant barriers. Staff time or bandwidth was 

also significant source of difficulty in making the translation to digital (42.9%). These 

same three impediments were the most common ones listed for organizations that 

chose not to translate their traditional programming to online programming. The 

percentages were also similar for organizations creating digital-born work; 40 to 50% 

cite experience and expertise as impediments. 

Our interviews revealed examples of this need for expertise and infrastructure. One 

organization described struggling with all the available options to host a virtual 

summit. Though a staff member attempted to help, it took a lot of time and effort to 
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understand the options and become proficient in using the selected program. The 

organization would have liked to have access to someone more “savvy.”  Two 

interviewees had spent significant time trying to decide which physical recording 

equipment would best meet their needs while staying within budget. The choices for 

this type of equipment can be overwhelming, and one interviewee specifically 

suggested a guide targeted at cultural organizations that would make suggestions for 

various options. 

A recurring minority of surveyed organizations responded, at various points in the 

survey, that usage rights prevented them from presenting programming. For example, 

17.9% cited this as an impediment to the translation of traditional programs to digital 

programs, and 11.8% cited it as an impediment to the creation of digital-born 

programs. We also saw interesting examples of this in the interviews, as one 

organization was able to use the pandemic as an opportunity to negotiate greater 

usage rights with a union in order to have material to present, and another was unable 

to have a specific artist perform because of union contract limitations. Navigating 

union contract negotiations and managing usage rights may not be part of typical 

technology training for these organizations, but it is worthwhile to view these skills as 

part of the digital expertise that would be useful to the survey respondents. 

IV. Recommendations

Survey and interview results point to creative new service offerings available to 

CultureSource, as Southeast Michigan’s primary provider of training, convening, and 

shared learning among cultural organizations in the region. 

1. Vet and publish lists of potential service providers

Surveyed organizations expressed difficulty securing the expertise and 

physical infrastructure necessary to keep their hybrid programs on track. 

One potential aid to member organizations in this regard would be to 

provide a list of vetted service providers. These providers could be 

identified with the help of member organizations, as several have already 

had successful partnerships with service providers based in Michigan. 

Businesses also could apply to be part of such a directory and 
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CultureSource staff could invest time in meeting with service providers 

and checking references. 

2. Identify critical equipment for digital programming

Many organizations lacked information about the equipment necessary 

for long-term maintenance of digital programming like livestreaming, 

and they had concerns about affording the equipment they might need. 

CultureSource could publish a list of recommended equipment for 

certain types of programming (e.g., for livestreaming: strong wireless, a 

mid-grade digital camera, lighting; for podcasting: a windscreen, sound 

baffling, a mid-grade microphone; etc.) and potentially maintain libraries 

of “loaner” equipment for members in certain communities. If these lists 

were “packaged” together, they could be attractive targets for re-

granting if CultureSource raised funds specific to this purpose. A 

possible implementation might involve funding a set of “livestreaming” 

packages, for which CultureSource’s members could apply. 

3. Train members on appropriate rights and permissions for digital content

A consistent obstacle identified by the survey was a lack of knowledge 

related to working with digital permissions. This extended from not 

understanding what sorts of releases might be required for on-camera 

interview subjects to not knowing what rights must be secured for digital 

rebroadcast of musical performances. Training on these IP, copyright, 

and licensing issues would provide a clear benefit to CultureSource 

members. 

4. Train members to use analytics software

Very few organizations studied were collecting analytics on their digital 

programs, and even fewer were using those analytics to aid in making 

programming decisions. Online training for these platforms is readily 

available, and it could be selected, vetted, and made available to 

CultureSource members as a membership benefit. CultureSource could 

also offer in-person training in this area.
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5. Professionalize and support online marketing at member organizations 

Even organizations that were having relative success with their digital 

programming had difficulty raising awareness of that programming 

within their communities. Many organizations studied had no social 

media or online marketing strategies, or these functions were performed 

on a part-time basis by a volunteer or a staff member who viewed them 

as secondary to their primary role. Should CultureSource engage funders 

with a willingness to offer general operating or staff support, supporting 

these roles will be essential and could make a significant difference to 

reaching and serving audiences. 

 

6. Discuss learnings from the COVID period with member organizations 

The survey showed a wide degree of success with digital programs 

among member organizations, indicating that these organizations could 

learn a lot from each other about what worked, what didn’t, and how the 

organizations evaluated the difference. Such sharing could be conducted 

as online town hall-style meetings, with recordings available to members. 

There is clear experience within the CultureSource member cohort, and 

sharing their experiences could be a significant benefit for members. 

V. Conclusion 

The survey results and interviews reveal meaningful opportunities for CultureSource to 

help its members.  The cultural organizations surveyed are doing remarkable work in 

experimenting with online and digital programming, often with few resources.  The 

targeted resource lists, training, and learning opportunities we recommend could help 

these organizations flourish, as they continue to invest in both digital and hybrid 

programs that together make Southeast Michigan a vibrant, dynamic place to live. 
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I. INTRODUCTION 

 

CultureSource initiated a Tech Infrastructure and Capacity Survey of its membership in late 2020 to determine how organizations in 

Southeast Michigan use technology in their work today and how they plan to use it in the future. The survey was created by Kate 

Livingston, with input from CultureSource, 8 Bridges Workshop, and Koven J. Smith Consulting.  CultureSource distributed the 

survey to its membership network and additional Southeast Michigan cultural organizations in February 2021. Thirty-nine (N=39) 

organizations responded (between February and April 2021).  

 

The survey captured information on digital technology use (e.g., websites, social media, audio/visual mediums, digital exhibits, 

etc.) within arts and cultural organizations and identified gaps in existing technology infrastructure and capabilities. This included 

how organizations use technology in relation to their organizational operations, key audiences, specific programs and events, and 

revenue streams. The survey also assessed technology funding, staffing models, and training. Finally, the survey asked about factors 

that help and hinder the use of digital technologies within arts and cultural organizations, including COVID-19-related factors. 

 

This summary first looks at 11 types of programming, broken down by audience type, offered by many of the responding 

organizations.  The 11 types of programming are: 

 

● K-12 Student 

● College/University 

● Teacher/Educator 

● Child/Caregiver 

● Adult Education 

● Seniors 

● Community 

● Social 

● Series/Membership 

● Tours, and 

● Camps 
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For each of these 11 types, the surveyed organizations stated whether they provided that type of programming before COVID, currently 

provided it, or planned to provide it in the future; and the format for the past, present, and future iterations.  Responses for each 

programming type are broken down into three charts.  The first shows how the 39 respondents answered the initial question about 

offering this type of programming.  The second shows the breakdown of formats among the organizations that presently offer the 

programming type.  The third shows a summary of answers from the organizations who responded either that they plan to offer the 

program type in the future, or that they offered it in the past but discontinued it. 

 

Next, the survey asked about seven different types of digital or online programs that organizations might be offering during the 

pandemic.  These seven types are: 

 

● Digital presentation of “traditional” artistic work 

● Born-digital artistic work 

● Digital collections 

● Digital interpretation accessed in-person 

● Online interpretation accessed anywhere 

● Internal technical support for born-digital work offered online 

● Internal tech support for born-digital work offered in-person 

 

For each of the seven types of digital work, the responses are again shown in three charts.  The first shows a breakdown of 

responses from all 39 organizations regarding whether they offer the programming type.  The second shows, for the organizations 

that offer the programming type, whether the organizations reported facing impediments for doing so.  The third shows the same 

information about impediments for organizations that do not offer the specific type of programming.  
 

The third section shows respondents’ technology staffing and funding models.  Respondents were asked how they staff a variety of technology-
focused roles.  They also provided comments about funding for technology-related initiatives.  The fourth section focuses on organizations’ data 

collection efforts, and the fifth summarizes comments from respondents throughout the survey. 
 

PARTICIPANT COMPOSITION 

The survey asked a staff member with reasonable knowledge about digital and technology functions to complete the survey on 

behalf of the organization. Respondents’ job titles ranged from Founding Director to Digital Content and Engagement Manager to 

Warehouse Manager, representing a wide range of staff members with varying responsibilities and levels of digital technology 
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expertise. Responding organizations were representative of CultureSource’s diverse member network, from small theater 

companies to large museums, literary arts organizations, and choirs.  Most (82%) were CultureSource members. The vast majority of 

responding organizations (87%) identified as 501(c)(3) nonprofits. Thirteen percent (n=5) identified as part of a public university.  
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II. PROGRAMMING BY AUDIENCE TYPE 

 
IN-PERSON VERSUS ONLINE PROGRAMS AND EVENTS 

The survey asked organizations to indicate whether they offered specific types of programs and events and, if so, whether these 

programs were provided in-person, online, or as a hybrid of both. Respondents were also asked how technology use changed as a 

result of COVID-19. The charts below show, for each program type included in the survey, a breakdown of organizations offering 

that type of program, followed by responses showing how the offerings changed in response to COVID.  

A. K-12 Student Programs and/or Classes 
 

Almost half of the respondents were offering K-12 student programs at the time they completed the survey. Nearly an additional 

quarter of respondents (~23%) had suspended these programs due to COVID-19.  

 
K-12 Student Programming Overall  Percentage  Number 

Yes; we currently offer this (i.e., during COVID-19, either in-person, online, or both) 46.2% 18 

Yes; we typically offer this, but it has been suspended during COVID-19 23.1% 9 

No; we do not offer this and do not plan to (i.e., not applicable for our organization or audiences) 12.8% 5 

No; we do not offer this, but used to ("we tried this in the past," etc.) 0.0% 0 

No; we do not offer this, but might consider in the future 18.0%* 7 

*Note: percentages throughout the report may not sum to 100, due to rounding. 

 

 
 

Of the 18 organizations offering K-12 student programs, almost two-thirds expected a hybrid model, with online and in-person 

programming, once in-person programming resumed. Around 17% indicated they would not continue student programs online 

once in-person programming resumed. The table below illustrates the responses of those offering K-12 programs. 
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Offering K-12 Student Programming (n=18) Percentage Number 

In-person only (when possible); not online 5.6% 1 

Online only; typically an online offering, not in-person (regardless of COVID-19) 5.6% 1 

In-person and online; typically a hybrid offering (regardless of COVID-19) 5.6% 1 

Online due to COVID-19; will not continue online when in-person programming resumes 16.7% 3 

Online due to COVID-19; will continue online when in-person programming resumes 5.6% 1 

Online due to COVID-19; hybrid expected (online and in-person) when in-person programming resumes 61.1% 11 

Other 0% 0* 

*Note: Four respondents selected “Other” to provide greater detail, and were recategorized as “hybrid expected,” based on their comments.  
 

Of the 16 organizations that had either discontinued their K-12 programs during COVID or were considering offering K-12 

programs, over a third expected a hybrid model, with online and in-person programming, once in-person programming resumed. 

Around 24% expected to provide student programs in-person once in-person programming resumed. Around 18% indicated it was 

unknown (or too soon to say), and another 18% cited plans to provide student programs online. The table below illustrates the 

responses of those not offering K-12 programs.  

 
Not Offering K-12 Student Programming (n=16) Percentage Number 

Unknown/too soon to say 17.7% 3 

Plan to offer online 17.7% 3 

Plan to offer in-person when in-person programming resumes 23.5% 4 

Planning a hybrid offering (i.e., some online and some in-person programming) 35.3% 6 

Unlikely to continue or re-start 0% 0 

Other  0% 0 

B. College/University Programs and/or Classes 
 

About a quarter of organizations were offering college/university programs at the time they completed the survey. About a third of 

respondents indicated college/university programs were not applicable to their organization or audiences, and another third were 

considering providing these in the future. Three responding organizations (7.7%) had suspended this type of programming due to 

COVID-19. These responses are represented in the table and stacked bar chart below. 
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College/University Programming Overall  Percentage  Number 

Yes; we currently offer this (i.e., during COVID-19, either in-person, online, or both) 23.1% 9 

Yes; we typically offer this, but it has been suspended during COVID-19 7.7% 3 

No; we do not offer this and do not plan to (i.e., not applicable for our organization or audiences) 30.8% 12 

No; we do not offer this, but used to ("we tried this in the past," etc.) 2.6% 1 

No; we do not offer this, but might consider in the future 35.9% 14 

 

 
 

Of the nine organizations offering college/university programs, four expected a hybrid model, with online and in-person 

programming, once in-person programming resumed. Two indicated they would not continue online once in-person programming 

resumed, and two more stated that these programs already utilized a hybrid model (regardless of COVID-19). The table below 

illustrates the responses of those offering college/university programs. 

 

Offering College/University Programming (n=9) Percentage Number 

In-person only (when possible); not online 22.2% 2 

Online only; typically an online offering, not in-person (regardless of COVID-19) 11.1% 1 

In-person and online; typically a hybrid offering (regardless of COVID-19) 22.2% 2 

Online due to COVID-19; will not continue online when in-person programming resumes 0% 0 

Online due to COVID-19; will continue online when in-person programming resumes 0% 0 

Online due to COVID-19; hybrid expected (online and in-person) when in-person programming resumes 44.4% 4 

Other 0% 0 

 

Of the 16 organizations that had either discontinued their college/university programs during COVID or were considering offering 

them, over half indicated it was unknown (or too soon to say) whether and how they may provide college/university programs in the 

future. Approximately a quarter expected a hybrid model, with online and in-person programming, once in-person programming 

resumed. Three expected to offer college/university programs in-person once in-person programming resumed and one stated it 

was unlikely to resume these programs. The table below illustrates the responses of those not offering college/university programs.  
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Not Offering College/University Programming (n=17) Percentage Number 

Unknown/too soon to say 52.9% 9 

Plan to offer online 0% 0 

Plan to offer in-person when in-person programming resumes 17.6% 3 

Planning a hybrid offering (i.e., some online and some in-person programming) 23.5% 4 

Unlikely to continue or re-start 5.9% 1 

Other  0% 0* 

*Note: Two respondents selected “Other” to provide greater detail, and were recategorized as “in-person,” based on their comments. 

C. Teacher and Educator Programs and/or Classes 
 

Five organizations were offering teacher and educator programs at the time they completed the survey. About half of respondents 

never offer this type of program, and another five organizations had suspended this programming due to COVID-19. Seven 

organizations were considering providing teacher and educator programs in the future. These responses are represented in the 

table and stacked bar chart below. 

 
Teacher and Educator Programming Overall  Percentage  Number 

Yes; we currently offer this (i.e., during COVID-19, either in-person, online, or both) 12.8% 5 

Yes; we typically offer this, but it has been suspended during COVID-19 12.8% 5 

No; we do not offer this and do not plan to (i.e., not applicable for our organization or audiences) 51.3% 20 

No; we do not offer this, but used to ("we tried this in the past," etc.) 5.1% 2 

No; we do not offer this, but might consider in the future 18% 7 

 

 
 

Of the five organizations that offered teacher and educator programs, two indicated these were online-only, including before 

COVID-19. Two more responded that they expected a hybrid model, with online and in-person programming, once in-person 

programming resumed. One stated that its teacher and educator programs already utilized a hybrid model (regardless of COVID-

19). The table below illustrates the responses of those offering teacher and educator programs. 
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Offering Teacher and Educator Programming (n=5) Percentage Number 

In-person only (when possible); not online 0% 0 

Online only; typically an online offering, not in-person (regardless of COVID-19) 40% 2 

In-person and online; typically a hybrid offering (regardless of COVID-19) 20% 1 

Online due to COVID-19; will not continue online when in-person programming resumes 0% 0 

Online due to COVID-19; will continue online when in-person programming resumes 0% 0 

Online due to COVID-19; hybrid expected (online and in-person) when in-person programming resumes 20% 2 

Other 0% 0 

 

Of the 12 organizations that had either discontinued their teacher/educator programs during COVID or were considering offering 

them, half indicated it was unknown (or too soon to say) whether and how they may provide these programs in the future. The other 

half expected a hybrid model, with online and in-person programming, once in-person programming resumed. The table below 

illustrates the responses of those not offering teacher and educator programs. 

 
Not Offering Teacher and Educator Programming (n=12) Percentage Number 

Unknown/too soon to say 50% 6 

Plan to offer online 0% 0 

Plan to offer in-person when in-person programming resumes 0% 0 

Planning a hybrid offering (i.e., some online and some in-person programming) 50% 6 

Unlikely to continue or re-start 0% 0 

Other  0% 0* 

*Note: One respondent selected “Other” to provide greater detail, and were recategorized as “unknown,” based on their comments. 

D. Programs and/or Classes for Children and Their Caregivers (e.g., early 

childhood education, multi-generational family programs, etc.) 
 

About a quarter of organizations were offering programs for children and their caregivers at the time of survey completion. About a 

third of respondents indicated these programs were not applicable to their organization or audiences, and another five 

organizations had suspended this type of programming due to COVID-19. Ten organizations were considering offering programs 

for children and their caregivers in the future. These responses are represented in the table and stacked bar chart below (next 

page). 
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Children and Caregiver Programming  Overall  Percentage  Number 

Yes; we currently offer this (i.e., during COVID-19, either in-person, online, or both) 28.2% 11 

Yes; we typically offer this, but it has been suspended during COVID-19 12.8% 5 

No; we do not offer this and do not plan to (i.e., not applicable for our organization or audiences) 33.3% 13 

No; we do not offer this, but used to ("we tried this in the past," etc.) 0% 0 

No; we do not offer this, but might consider in the future 25.6% 10 

 

 
 

Of the 11 organizations offering programs for children and their caregivers, more than half expected a hybrid model, with online 

and in-person programming, once in-person programming resumed. Two already used a hybrid model (regardless of COVID-19). 

The respondent who chose “Other” indicated that youth programming was only provided during an annual community event. The 

table below illustrates the responses of those offering programs for children and their caregivers. 

 
Offering Children and Caregiver Programming (n=11) Percentage Number 

In-person only (when possible); not online 9.1% 1 

Online only; typically an online offering, not in-person (regardless of COVID-19) 0% 0 

In-person and online; typically a hybrid offering (regardless of COVID-19) 18.2% 2 

Online due to COVID-19; will not continue online when in-person programming resumes 9.1% 1 

Online due to COVID-19; will continue online when in-person programming resumes 0% 0 

Online due to COVID-19; hybrid expected (online and in-person) when in-person programming resumes 54.6% 6 

Other 9.1% 1 

 

Of the 15 organizations that had either discontinued their children/caregiver programs during COVID or were considering offering 

them, more than half indicated it was unknown (or too soon to say) whether and how they may provide these programs in the 

future. A quarter expected a hybrid model, with online and in-person programming, once in-person programming resumed, and 

two planned to provide these programs in-person only. The table below (next page) illustrates the responses of organizations not 

offering programs for children and their caregivers. 
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Not Offering Children and Caregiver Programming (n=15) Percentage Number 

Unknown/too soon to say 53.3% 8 

Plan to offer online 6.7% 1 

Plan to offer in-person when in-person programming resumes 13.3% 2 

Planning a hybrid offering (i.e., some online and some in-person programming) 26.7% 4 

Unlikely to continue or re-start 0% 0 

Other  0% 0* 

*Note: One respondent selected “Other” to provide greater detail, and were recategorized as “in-person,” based on their comments. 

E. Adult Education Programs and/or Classes (e.g., workshops, art classes, 

author/curator lectures, etc.) 
 

Over half of organizations were offering adult education programs at the time they completed the survey. Smaller percentages of 

respondents (between ~13% and ~15%) indicated that they had suspended this type of programming due to COVID-19, that adult 

education was not applicable to their organization or audiences, or that they were considering offering adult education programs in 

the future. These responses are represented in the table and stacked bar chart below. 

 
Adult Education Overall  Percentage  Number 

Yes; we currently offer this (i.e., during COVID-19, either in-person, online, or both) 53.9% 21 

Yes; we typically offer this, but it has been suspended during COVID-19 15.4% 6 

No; we do not offer this and do not plan to (i.e., not applicable for our organization or audiences) 15.4% 6 

No; we do not offer this, but used to ("we tried this in the past," etc.) 2.6% 1 

No; we do not offer this, but might consider in the future 12.8% 5 

 

 
 

Of the 21 organizations that offered adult education programs, almost two-thirds expected a hybrid model, with online and in-

person programming, once in-person programming resumed. Five already used  a hybrid model (regardless of COVID-19). One 
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respondent indicated that adult education programs will not continue online once in-person programming resumes. The table 

below illustrates the responses of organizations offering adult education programs. 

 
Offering Adult Education (n=21) Percentage Number 

In-person only (when possible); not online 0% 0 

Online only; typically an online offering, not in-person (regardless of COVID-19) 0% 2 

In-person and online; typically a hybrid offering (regardless of COVID-19) 9.5% 5 

Online due to COVID-19; will not continue online when in-person programming resumes 4.8% 1 

Online due to COVID-19; will continue online when in-person programming resumes 0% 0 

Online due to COVID-19; hybrid expected (online and in-person) when in-person programming resumes 61.9% 13 

Other 0% 0* 

*Note: Two respondents selected “Other” to provide greater detail, and were recategorized as “hybrid,” based on their comments. 

 

Of the 11 organizations that had either discontinued their adult programs during COVID or were considering offering them, almost 

half expected a hybrid model, with online and in-person programming, once in-person programming resumed. An additional 

quarter indicated they expect these will be in-person once in-person programming resumes. Two respondents  specified it was 

unknown (or too soon to say) whether and how they may provide these programs in the future, and one responded that adult 

education programs would be offered online only. The table below illustrates the responses of those not offering adult education 

programs. 

 
Not Offering Adult Education (n=11) Percentage Number 

Unknown/too soon to say 18.2% 2 

Plan to offer online 9.1% 1 

Plan to offer in-person when in-person programming resumes 27.3% 3 

Planning a hybrid offering (i.e., some online and some in-person programming) 45.5% 5 

Unlikely to continue or re-start 0% 0 

Other  0% 0 
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F. Programs and/or Classes for Seniors  
 

About a fifth of organizations that responded to the survey reported offering programs for seniors. One-third of respondents 

indicated senior programs were not applicable to their organization or audiences. Over a quarter were considering providing 

programs for seniors in the future. Six respondents suspended this programming due to COVID-19. One organization had tried 

senior programs in the past. These responses are represented in the table and stacked bar chart below. 

 

Senior Programming Overall  Percentage  Number 

Yes; we currently offer this (i.e., during COVID-19, either in-person, online, or both) 20.5% 8 

Yes; we typically offer this, but it has been suspended during COVID-19 15.4% 6 

No; we do not offer this and do not plan to (i.e., not applicable for our organization or audiences) 33.3% 13 

No; we do not offer this, but used to ("we tried this in the past," etc.) 2.6% 1 

No; we do not offer this, but might consider in the future 28.2% 11 

 

 
 

Of the eight organizations that offered programs for seniors, five expected a hybrid model, with online and in-person programming, 

once in-person programming resumed. Two indicated that programs for seniors will not continue online once in-person 

programming resumes, and one stated that this offering is online only and not in-person (regardless of COVID-19). The table below 

illustrates the responses of those offering programs for seniors. 

 
Offering Senior Programming (n=8) Percentage Number 

In-person only (when possible); not online 0% 0 

Online only; typically an online offering, not in-person (regardless of COVID-19) 12.5% 1 

In-person and online; typically a hybrid offering (regardless of COVID-19) 0% 0 

Online due to COVID-19; will not continue online when in-person programming resumes 25% 2 

Online due to COVID-19; will continue online when in-person programming resumes 0% 0 

Online due to COVID-19; hybrid expected (online and in-person) when in-person programming resumes 62.5% 5 

Other 0% 0* 

*Note: 1 respondent selected “Other” to provide greater detail, and was recategorized as “hybrid,” based on their comments. 
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Of the 17 organizations that had either discontinued their senior programs during COVID or were considering offering them, almost 

half said it was unknown (or too soon to say) whether and how they may provide these in the future. Five respondents indicated 

they expect senior programming to be in-person once in-person programming resumes, and four responded that they anticipate a 

hybrid model, with online and in-person programming, once in-person programming resumes. The table below (next page) 

illustrates the responses of those not offering programs for seniors. 

 
Not Offering Senior Programming (n=17) Percentage Number 

Unknown/too soon to say 47.1% 8 

Plan to offer online 0% 0 

Plan to offer in-person when in-person programming resumes 29.4% 5 

Planning a hybrid offering (i.e., some online and some in-person programming) 23.5% 4 

Unlikely to continue or re-start 0% 0 

Other  0% 0 

 

G. Community-Based Special Programs and/or Events (e.g., festivals, fairs, annual 

outdoor events, events in public spaces like parks, etc.) 
 

Over a third of organizations that responded to the survey reported that they offered community-based special programs. Almost 

half suspended this type of programming due to COVID-19. Three organizations were considering providing community-based 

special programs in the future. Two respondents indicated that community-based programs and events were not applicable to their 

organization or audiences. These responses are represented in the table and stacked bar chart below. 

 

Community-Based Programming Overall  Percentage  Number 

Yes; we currently offer this (i.e., during COVID-19, either in-person, online, or both) 38.5% 15 

Yes; we typically offer this, but it has been suspended during COVID-19 48.7% 19 

No; we do not offer this and do not plan to (i.e., not applicable for our organization or audiences) 5.1% 2 

No; we do not offer this, but used to ("we tried this in the past," etc.) 0% 0 

No; we do not offer this, but might consider in the future 7.7% 3 
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Of the 15 organizations that offered community-based special programs, almost half expected a hybrid model, with online and in-

person programming, once in-person programming resumed. Three indicated that these programs were in-person only (when 

possible) and not online. Two said that community-based special programs already used a hybrid model (regardless of COVID-19), 

and one had transitioned these programs online permanently. Two respondents chose “Other,” commenting that it was too soon to 

say how these might be provided in the future. Both had been experimenting with hybrid community events during COVID-19. The 

table below illustrates the responses of organizations offering community-based special programs.  

 
Offering Community-Based Programming (n=15) Percentage Number 

In-person only (when possible); not online 20% 3 

Online only; typically an online offering, not in-person (regardless of COVID-19) 0% 0 

In-person and online; typically a hybrid offering (regardless of COVID-19) 13.3% 2 

Online due to COVID-19; will not continue online when in-person programming resumes 0% 0 

Online due to COVID-19; will continue online when in-person programming resumes 6.7% 1 

Online due to COVID-19; hybrid expected (online and in-person) when in-person programming resumes 46.7% 7 

Other 13.3% 2* 

*Note: One additional respondent selected “Other” to provide greater detail, and was recategorized as “hybrid,” based on their comments. 

 

The 23 organizations that do not currently offer community-based special programs, but have either offered them in the past or are 

considering them for the future, were divided into almost-equal thirds. Approximately a third expect that these programs will be in-

person once in-person programming resumes; a third anticipate a hybrid model, with online and in-person programming, once in-

person programming resumes; and a third do not know, or think it is too soon to say.  The table below illustrates the responses of 

organizations not offering community-based special programs. 
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Not Offering Community-Based Programming (n=23) Percentage Number 

Unknown/too soon to say 30.4% 7 

Plan to offer online 0% 0 

Plan to offer in-person when in-person programming resumes 34.8% 8 

Planning a hybrid offering (i.e., some online and some in-person programming) 34.8% 8 

Unlikely to continue or re-start 0% 0 

Other 0% 0* 

*Note: 2 respondents selected “Other” to provide greater detail, and was recategorized as “Unknown” and “In-person” based on their comments. 

H. Social and/or Networking Events (e.g., parties, fundraisers, galas, young 

professionals’ groups, “after dark” events, etc.) 
 

Over a third of organizations that responded to the survey offered social/networking events. Almost half suspended this type of 

programming due to COVID-19. One organization was considering providing social/networking events in the future; two had tried 

them in the past; and three answered that the events were not applicable. These responses are represented in the table and 

stacked bar chart below. 

 
Social/Networking Programming Overall  Percentage  Number 

Yes; we currently offer this (i.e., during COVID-19, either in-person, online, or both) 35.9% 14 

Yes; we typically offer this, but it has been suspended during COVID-19 48.7% 19 

No; we do not offer this and do not plan to (i.e., not applicable for our organization or audiences) 7.7% 3 

No; we do not offer this, but used to ("we tried this in the past," etc.) 5.1% 2 

No; we do not offer this, but might consider in the future 2.6% 1 

 

 
 

Of the 14 organizations offering social/networking events, over 40% expected a hybrid model, with online and in-person 

programming, once in-person programming resumed. Four indicated that these programs were in-person only (when possible) and 

not online. Two respondents stated that these events were online only (regardless of COVID-19). One said that social/networking 
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events already utilized a hybrid model (regardless of COVID-19), and one said that they had transitioned these programs online and 

would continue that once in-person programming resumed. The table below illustrates the responses of those offering 

social/networking events. 

 
Offering Social/Networking Programming (n=14) Percentage Number 

In-person only (when possible); not online 28.6% 4 

Online only; typically an online offering, not in-person (regardless of COVID-19) 14.3% 2 

In-person and online; typically a hybrid offering (regardless of COVID-19) 7.1% 1 

Online due to COVID-19; will not continue online when in-person programming resumes 0% 0 

Online due to COVID-19; will continue online when in-person programming resumes 7.1% 1 

Online due to COVID-19; hybrid expected (online and in-person) when in-person programming resumes 42.9% 6 

Other 0% 0* 

*Note: One respondent selected “Other” to provide greater detail, and was recategorized as “hybrid,” based on their comments. 

 

Of the 21 organizations that had either discontinued their social/networking programs during COVID or were considering offering 

them, half (~48%) planned to provide these in-person (once in-person programming resumes). More than a third planned for hybrid 

offerings, with online and in-person programming. Three respondents said it was unknown (or too soon to say). The table below 

illustrates the responses of those not offering social/networking events. 

 
Not Offering Social/Networking Programming (n=21) Percentage Number 

Unknown/too soon to say 14.3% 3 

Plan to offer online 0% 0 

Plan to offer in-person when in-person programming resumes 47.6% 10 

Planning a hybrid offering (i.e., some online and some in-person programming) 38.1% 8 

Unlikely to continue or re-start 0% 0 

Other  0% 0 
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I. Subscription Series (e.g., film series, concert series, lecture packages, theater 

packages, etc.) 
 

One in five organizations that responded to the survey reported that they offered one or more subscription series. Over a third 

indicated that subscription series were not applicable to their organization or audiences. Seven organizations said they typically 

offer these but they have been suspended due to COVID-19. Another seven organizations were considering a subscription series in 

the future, and two respondents had tried them in the past. These responses are represented in the table and stacked bar chart 

below. 
 

Subscription Series Overall  Percentage  Number 

Yes; we currently offer this (i.e., during COVID-19, either in-person, online, or both) 20.5% 8 

Yes; we typically offer this, but it has been suspended during COVID-19 18.0% 7 

No; we do not offer this and do not plan to (i.e., not applicable for our organization or audiences) 38.5% 15 

No; we do not offer this, but used to ("we tried this in the past," etc.) 5.1% 2 

No; we do not offer this, but might consider in the future 18.0% 7 

 

 
 

Of the eight organizations that offered a subscription series, half had transitioned online due to COVID-19 and expected a hybrid 

model (with a combination of online and in-person programming) once in-person programming resumed. Two indicated that their 

subscription series took place in-person only (when possible) and not online. One responded that its subscription series was online 

only (regardless of COVID-19), and one said it had transitioned its subscription series online but planned to return to in-person 

when possible. The table below illustrates the responses of organizations offering one or more subscription series.  
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Offering Subscription Series (n=8) Percentage Number 

In-person only (when possible); not online 25% 2 

Online only; typically an online offering, not in-person (regardless of COVID-19) 12.5% 1 

In-person and online; typically a hybrid offering (regardless of COVID-19) 0% 0 

Online due to COVID-19; will not continue online when in-person programming resumes 12.5% 1 

Online due to COVID-19; will continue online when in-person programming resumes 0% 0 

Online due to COVID-19; hybrid expected (online and in-person) when in-person programming resumes 50% 4 

Other 0% 0* 

*Note: One respondent selected “Other” to provide greater detail, and was recategorized as “will not continue online,” based on comments. 

 

Of the 14 organizations that had either discontinued their subscription services during COVID or were considering offering them, 

almost half (~43%) said it was unknown (or too soon to say) how these might be provided in the future. Five organizations planned 

to offer their series in-person (once in-person programming resumes). Three planned for hybrid offerings, with online and in-person 

programming. The table below illustrates the responses of organizations not offering subscription series. 

 
Not Offering Subscription Series (n=14) Percentage Number 

Unknown/too soon to say 42.9% 6 

Plan to offer online 0% 0 

Plan to offer in-person when in-person programming resumes 35.7% 5 

Planning a hybrid offering (i.e., some online and some in-person programming) 21.4% 3 

Unlikely to continue or re-start 0% 0 

Other  0% 0 

J. Tours (e.g., of site, venue, etc.) 
 

Seven organizations reported that they offered tours at the time of completing the survey. Around a third said they typically provide 

tours, but suspended them due to COVID-19. A large portion, 41%, indicated that tours were not applicable to their organization or 

audiences. Three respondents were considering offering tours in the future, and one respondent offered tours in the past. These 

responses are represented in the table and stacked bar chart below. 
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Tours Overall  Percentage  Number 

Yes; we currently offer this (i.e., during COVID-19, either in-person, online, or both) 18.0% 7 

Yes; we typically offer this, but it has been suspended during COVID-19 30.8% 12 

No; we do not offer this and do not plan to (i.e., not applicable for our organization or audiences) 41.0% 16 

No; we do not offer this, but used to ("we tried this in the past," etc.) 2.6% 1 

No; we do not offer this, but might consider in the future 7.7% 3 

 

 
 

Of the seven organizations offering tours, three said tours were in-person only (when possible) and not offered online. Two 

indicated tours were already a hybrid offering (regardless of COVID-19), and two more had transitioned online during the pandemic 

and expected a hybrid tour model (with a combination of online and in-person tours) once in-person programming resumed. The 

table below illustrates the responses of organizations offering tours. 

 
Offering Tours (n=7) Percentage Number 

In-person only (when possible); not online 42.9% 3 

Online only; typically an online offering, not in-person (regardless of COVID-19) 0% 0 

In-person and online; typically a hybrid offering (regardless of COVID-19) 28.6% 2 

Online due to COVID-19; will not continue online when in-person programming resumes 0% 0 

Online due to COVID-19; will continue online when in-person programming resumes 0% 0 

Online due to COVID-19; hybrid expected (online and in-person) when in-person programming resumes 28.6% 2 

Other 0% 0 

 

Of the 15 organizations that had either discontinued their tours during COVID or were considering offering them, many (~43%) said 

it was unknown (or too soon to say) how these might be provided. About a third planned to offer tours in-person, once in-person 

programming resumes. Four planned hybrid offerings, with online and in-person tours. The table below illustrates the responses of 

those not offering tours. 
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Not Offering Tours (n=15) Percentage Number 

Unknown/too soon to say 42.9% 4 

Plan to offer online 0% 1 

Plan to offer in-person when in-person programming resumes 35.7% 6 

Planning a hybrid offering (i.e., some online and some in-person programming) 21.4% 4 

Unlikely to continue or re-start 0% 0 

Other 0% 0* 

*Note: One respondent selected “Other” to provide greater detail, and was recategorized as “will not continue online,” based on their comments. 

K. Camps (e.g., summer camps for youth, etc.) 
 

Ten organizations reported offering camps. The plurality of organizations, around a third, indicated that camps were not applicable 

to their organization or audiences. Six organizations typically provided camps, but suspended them due to COVID-19. Ten 

respondents were considering offering camps in the future, while one respondent offered camps in the past. These responses are 

represented in the table and stacked bar chart below. 
 

Camps Overall  Percentage  Number 

Yes; we currently offer this (i.e., during COVID-19, either in-person, online, or both) 25.6% 10 

Yes; we typically offer this, but it has been suspended during COVID-19 15.4% 6 

No; we do not offer this and do not plan to (i.e., not applicable for our organization or audiences) 30.8% 12 

No; we do not offer this, but used to ("we tried this in the past," etc.) 2.6% 1 

No; we do not offer this, but might consider in the future 25.6% 10 

 

 
 

Of the ten organizations that offered camps, seven had transitioned to online camps during COVID-19 but expected to return to in-

person camps once in-person programming resumes. One indicated camps were in-person only (when possible) and not offered 

online; one said they had transitioned to online camps and expected that to continue; and one had transitioned camps online and 

expected a hybrid model (with a combination of online and in-person camps) once in-person programming resumes. The table 

below illustrates the responses of organizations offering camps. 
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Offering Camps (n=10) Percentage Number 

In-person only (when possible); not online 10% 1 

Online only; typically an online offering, not in-person (regardless of COVID-19) 0% 0 

In-person and online; typically a hybrid offering (regardless of COVID-19) 0% 0 

Online due to COVID-19; will not continue online when in-person programming resumes 70% 7 

Online due to COVID-19; will continue online when in-person programming resumes 10% 1 

Online due to COVID-19; hybrid expected (online and in-person) when in-person programming resumes 10% 1 

Other 0% 0* 

*Note: Two respondents selected “Other” to provide greater detail, and were recategorized as “will not continue online,” based on their comments. 

 

Of the 16 organizations that had either discontinued their camps during COVID or were considering offering them, two-thirds said it 

was unknown (or too soon to say) how camps might be provided. About a third planned to provide camps in-person once in-person 

programming resumes. Three planned for hybrid offerings, with a mix of online and in-person camps. The table below illustrates the 

responses of those not offering camps.  
 

Not Offering Camps (n=16) Percentage Number 

Unknown/too soon to say 62.5% 10 

Plan to offer online 0% 0 

Plan to offer in-person when in-person programming resumes 35.7% 3 

Planning a hybrid offering (i.e., some online and some in-person programming) 21.4% 3 

Unlikely to continue or re-start 0% 0 

Other  0% 0* 

*Note: One respondent selected “Other” to provide greater detail, and was recategorized as “Unknown,” based on their comments. 

L. Comparing Specific Program and Event Types 
 

The table below (next page) summarizes the status of surveyed organizations by program or event type, indicating the percentage 

of organizations that: 1) offered these programs/events at the time of the survey, 2) had suspended these programs/events due to 

COVID-19, 3) did not offer these programs/events (i.e., because they are not applicable for their audiences), 4) used to provide 

these programs/events but stopped, and 5) are considering offering these programs/events in the future.  
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The top three (or four, in the case of ties) program or event types for each status are highlighted. For example, K-12 student 

programs, adult education, and community-based programs were the types of programs most commonly offered by the 39 

participating organizations at the time of the survey. Community-based programs and events, social/networking events, and tours 

were the types of programs most commonly suspended due to COVID-19. The program and event types least offered (i.e., 

because they are not applicable for organizational audiences) were teacher/educator programs, tours, child and caregiver 

programs/events, and senior programs/events. 

 

Status 

 

K-12 

Students 

 

College/ 

Uni 

 

Teacher 

/Edu 

 

Child/ 

Caregiver 

 

Adult 

Edu 

 

Seniors 

 

Comm- 

unity 

 

Social 

 

Series 

 

Tours 

 

Camps 

Offered Now 46.2% 23.1% 12.8% 28.2% 53.9% 20.5% 38.5% 35.9% 20.5% 18.0% 25.6% 

Suspended  23.1% 7.7% 12.8% 12.8% 15.4% 15.4% 48.7% 48.7% 18.0% 30.8% 15.4% 

Not Offered 12.8% 30.8% 51.3% 33.3% 15.4% 33.3% 5.1% 7.7% 38.5% 41.0% 30.8% 

Used to Offer 0.0% 2.6% 5.1% 0% 2.6% 2.6% 0% 5.1% 5.1% 2.6% 2.6% 

Considering 18.0% 35.9% 18% 25.6% 12.8% 28.2% 7.7% 2.6% 18.0% 7.7% 25.6% 
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II. ONLINE AND DIGITAL PROGRAMS  

 

Survey respondents were asked to indicate whether they offer specific types of online and digital programs and events and what, if 

anything, impedes their organizations’ ability to deliver these programs. For example, organizations indicated whether they had 

sufficient staff, technology, infrastructure, expertise, bandwidth, etc. Responses for each online and digital program type are 

summarized in detail below, followed by a comparison among program types to illustrate the wider landscape.  

A. Digital Presentation/Dissemination of “Traditional” Artistic Work (e.g., live 

streaming of an opera performance, VR walkthroughs of exhibitions, streaming 

lectures/classes, etc.) 
 

Over 70% of organizations that responded to the survey reported that they offered digital presentation or dissemination of 

“traditional” artistic work. An additional seven organizations indicated they were considering it for the future. Four respondents said 

that this was not applicable to their organization or audiences. These responses are represented in the table and stacked bar chart 

below. 

 
Digital Presentation/Dissemination of "Traditional" Artistic Work Overall  Percentage  Number 

Yes; we currently offer this (i.e., during COVID-19, either in-person, online, or both) 71.8% 28 

Yes; we typically offer this, but it has been suspended during COVID-19 0% 0 

No; we do not offer this and do not plan to (i.e., not applicable for our organization or audiences) 10.3% 4 

No; we do not offer this, but used to ("we tried this in the past," etc.) 0% 0 

No; we do not offer this, but might consider in the future 18.0% 7 
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Of the 28 organizations that offered digital presentation or dissemination of “traditional” artistic work, only two reported no 

impediments to this work. More than half expressed a lack of sufficient technology or physical infrastructure. Over 40% cited not 

having sufficient staff with necessary expertise, whereas another 40% said their staff has expertise, but not time or bandwidth. 

Smaller percentages of respondents listed COVID-19 restrictions and constraints, lack of audience interest, and usage rights as 

impediments. The table below illustrates the responses of those offering digital presentation or dissemination of “traditional” 

artistic work. 

 
Offering Digital Presentation/Dissemination of "Traditional" Artistic Work (n=28) Percentage Number 

No impediments; we are well-equipped to offer this 7.1% 2 

We do not have sufficient staff (or paid contractors) with necessary expertise 42.9% 12 

We do not have sufficient technology or physical infrastructure 53.6% 15 

Our staff has expertise, but no time or “bandwidth” to take this on 42.9% 12 

Our audiences are not (or do not appear to be) interested in this 10.7% 3 

We do not have the rights to present this (i.e., usage rights) 17.9% 5 

COVID-19 restrictions or constraints 14.3% 4 

Other/additional information* 35.7% 10 

*Note: Unlike the previous section, respondents could choose as many as apply and “Other” was used to provide additional information. 

 

10 respondents provided information specific to their situations. The following are examples of the comments: 

▪ WiFi inside the museum makes broadcasting challenging. Staff time is constrained. 

▪ We were able to teach ourselves how to present digital works during the pandemic online, but when we wanted to explore 

some aspects of live streaming, we were having challenges because we did not have the necessary expertise and or funds 

to hire contractors to carry out the task. 

▪ We have done this with existing staff, we really, really, really need equipment and expertise (and funding to pay for it). 

Rights are a major concern also. 

▪ We attempt to "go live" on different platforms but have encountered some challenges. It would be useful to know tips and 

best practices for low-lift event streaming, as well as permissions/privacy concerns. 

▪ We deal with people with disabilities who often struggle with the technology at home or don't have the necessary tech. We 

created online programs last summer and are working extensively to train our teaching artists to provide this programming, 

but some of our artists don't have the basic technology or tech skills to do this work. 
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Of the eight organizations that did not offer digital presentation or dissemination of “traditional” artistic work, but either had 

offered it in the past or were considering it for the future, only one reported no impediments. Half responded that staff had 

expertise, but no time or bandwidth to take on the project. Insufficient technology or physical infrastructure impeded three 

respondents. The table below illustrates the responses of organizations not offering digital presentation or dissemination of 

“traditional” artistic work.   
 

Not Offering Digital Presentation/Dissemination of "Traditional" Artistic Work (n=8) Percentage Number 

No impediments; we are well-equipped to offer this 12.5% 1 

We do not have sufficient staff (or paid contractors) with necessary expertise 12.5% 1 

We do not have sufficient technology or physical infrastructure 37.5% 3 

Our staff has expertise, but no time or “bandwidth” to take this on 50.0% 4 

Our audiences are not (or do not appear to be) interested in this 0% 0 

We do not have the rights to present this (i.e., usage rights) 0% 0 

COVID-19 restrictions or constraints % 0 

Other/additional information* 25.0% 2 

*Note: Unlike the previous section, respondents could choose as many as apply and “Other” was used to provide additional information. 

 

Two respondents provided comments about their specific situations. One stated: Rights are one of our biggest issues for this, as 

well as the ability to get a good live stream or recording of a live work . . . we don't have the equipment, skills, space, or expertise 

to do it really well, although we are considering it as a possibility. The other said: Not all staff are Zoom equipped, so we are trying 

to build a set that they can use with space and technology/equipment on site. 

B. Born-Digital Artistic Work (e.g., podcasts, interactive installations, net art, AI-

enhanced works, motion capture, etc.) 
 

Over 40% of organizations that responded to the survey reported developing or creating born-digital artistic work. An additional 

third indicated they were considering it for the future. Around 20% said that this was not applicable to their organization or 

audiences, and one said they had tried this in the past. These responses are represented in the table and stacked bar chart below. 
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Born-Digital Artistic Work Overall  Percentage  Number 

Yes; we currently offer this (i.e., during COVID-19, either in-person, online, or both) 43.6% 17 

Yes; we typically offer this, but it has been suspended during COVID-19 0% 0 

No; we do not offer this and do not plan to (i.e., not applicable for our organization or audiences) 20.5% 8 

No; we do not offer this, but used to ("we tried this in the past," etc.) 2.6% 1 

No; we do not offer this, but might consider in the future 33.3% 13 

 

 
 

All 17 organizations developing or creating born-digital artistic work indicated one or more impediments to doing so. More than 

half expressed a lack of sufficient technology, physical infrastructure, or staff bandwidth.  Over 40% cited not having sufficient staff 

with necessary expertise, and another two said they lacked usage rights. One respondent noted COVID-19 restrictions and 

constraints as an impediment, and one noted lack of audience interest. The table below illustrates the responses of organizations 

developing or creating born-digital artistic work. 

 
Developing/Creating Born-Digital Artistic Work (n=17) Percentage Number 

No impediments; we are well-equipped to offer this 0% 0 

We do not have sufficient staff (or paid contractors) with necessary expertise 41.2% 7 

We do not have sufficient technology or physical infrastructure 52.9% 9 

Our staff has expertise, but no time or “bandwidth” to take this on 52.9% 9 

Our audiences are not (or do not appear to be) interested in this 5.9% 1 

We do not have the rights to present this (i.e., usage rights) 11.8% 2 

COVID-19 restrictions or constraints 5.9% 1 

Other/additional information* 29.4% 5 

*Note: Unlike the previous section, respondents could choose as many as apply and “Other” was used to provide additional information. 

 

Five respondents provided information and comments about their specific situations. Examples include: 

▪ Insufficient capital 

▪ We do this, but not in a robust way due to bandwidth issues/small staff. 

▪ Our results are mixed. We have content, but staff time for production is constrained. Audience development is needed. 
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▪ We have limited audience interest in this. What we have been doing we've intentionally being doing fairly "low tech," 

focusing on the live, storytelling aspects more than on the high tech options.  

 

All 13 organizations not currently developing or creating born-digital artistic work but considering doing so reported impediments. 

Insufficient technology or physical infrastructure impeded over two-thirds of respondents. Insufficient staff with necessary expertise 

was cited by seven respondents. Smaller percentages of respondents noted that staff had expertise, but no time or bandwidth to 

take this on, or that COVID-19 had caused restrictions or constraints. The table below illustrates the responses of organizations not 

developing or creating born-digital artistic work.  

 
Not Developing/Creating Born-Digital Artistic Work (n=13) Percentage Number 

No impediments; we are well-equipped to offer this 0% 0 

We do not have sufficient staff (or paid contractors) with necessary expertise 53.9% 7 

We do not have sufficient technology or physical infrastructure 69.2% 9 

Our staff has expertise, but no time or “bandwidth” to take this on 15.4% 2 

Our audiences are not (or do not appear to be) interested in this 0% 0 

We do not have the rights to present this (i.e., usage rights) 0% 0 

COVID-19 restrictions or constraints 15.4% 2 

Other/additional information* 30.8% 4 

*Note: Unlike the previous section, respondents could choose as many as apply and “Other” was used to provide additional information. 

 

Four respondents provided information about their specific situations. One stated: We are seeking funding to do this. Another said: 

It’s not a priority right now, but we may want to add it in the future.  

C. Digital Collections  (e.g., digital archival materials, recordings of performances, 

digital artworks, oral histories, etc.) 
 

Over 60% of organizations that responded to the survey reported offering digital collections. An additional ~28% indicated they 

were considering offering them in the future. Three said that this was not applicable to their organization or audiences, and one 

said it had suspended this due to COVID-19. These responses are represented in the table and stacked bar chart below. 
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Digital Collections Overall  Percentage  Number 

Yes; we currently offer this (i.e., during COVID-19, either in-person, online, or both) 61.5% 24 

Yes; we typically offer this, but it has been suspended during COVID-19 2.6% 1 

No; we do not offer this and do not plan to (i.e., not applicable for our organization or audiences) 7.7% 3 

No; we do not offer this, but used to ("we tried this in the past," etc.) 0% 0 

No; we do not offer this, but might consider in the future 28.2% 11 

 

 
 

Of the 24 organizations that offered digital collections at the time of the survey, almost half said they faced no impediments doing 

so. Close to a third of respondents indicated a lack of technology, physical infrastructure, or staff bandwidth. Five organizations 

cited not having sufficient staff with necessary expertise, and another four said they did not have usage rights. Two respondents 

said COVID-19 had led to restrictions and constraints. The table below illustrates the responses of those offering digital collections. 

 
Offering Digital Collections  (n=24) Percentage Number 

No impediments; we are well-equipped to offer this 45.8% 11 

We do not have sufficient staff (or paid contractors) with necessary expertise 20.8% 5 

We do not have sufficient technology or physical infrastructure 29.2% 7 

Our staff has expertise, but no time or “bandwidth” to take this on 29.2% 7 

Our audiences are not (or do not appear to be) interested in this 0% 0 

We do not have the rights to present this (i.e., usage rights) 16.7% 4 

COVID-19 restrictions or constraints 8.3% 2 

Other/additional information* 25.0% 6 

*Note: Unlike the previous section, respondents could choose as many as apply and “Other” was used to provide additional information. 

 

Six respondents provided comments about their specific situations. The following are examples: 

▪ We offer digital photos and descriptions of a small collection of historic artifacts that can be seen in person when we are 

open to the public. It’s a tiny part of what we do. Ironically, COVID-19 is what allowed us to finish up the project to put this 

collection online. Our staff had time to work on it, since most of our regular duties were shut down due to COVID-19. 

▪ We currently have recordings of performances available online. Better recording technology and expertise as well as usage 

rights limit our ability to promote/share them. 
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▪ We paid for an online service to allow walk-throughs of our exhibitions during COVID-19. 

 

Of the 12 organizations that either previously offered digital collections or were considering doing so, all indicated one or more 

impediments. Two-thirds of respondents cited insufficient technology or physical infrastructure, and about 40% noted that staff had 

expertise but not bandwidth. Smaller percentages of respondents noted a lack of staff expertise, lack of audience interest, or 

COVID-19 restrictions or constraints. The table below illustrates the responses of those not offering digital collections. 

 
Not Offering Digital Collections  (n=12) Percentage Number 

No impediments; we are well-equipped to offer this 0% 0 

We do not have sufficient staff (or paid contractors) with necessary expertise 16.7% 2 

We do not have sufficient technology or physical infrastructure 66.7% 8 

Our staff has expertise, but no time or “bandwidth” to take this on 41.7% 5 

Our audiences are not (or do not appear to be) interested in this 8.3% 1 

We do not have the rights to present this (i.e., usage rights) 0% 0 

COVID-19 restrictions or constraints 8.3% 1 

Other/additional information* 25.0% 3 

*Note: Unlike the previous section, respondents could choose as many as apply and “Other” was used to provide additional information. 

 

Three respondents provided information and comments about their specific situations. One commented: We only do this 

periodically when funding allows. Another said: Lost archival footage. Starting from scratch with new material. 

D. Digital Interpretation of Artistic Work Accessed On-Site/In-Person by 

Audiences/Patrons (e.g., touch-screen interactives, mobile device or audio tours, 

translation services, AR interpretation, etc.)  

The plurality of organizations that responded to the survey reported that they do not offer digital interpretation of artistic work accessed on-site/in-

person by audiences/patrons but might consider doing so in the future (~46%); many said that this was not applicable to their organization or 

audiences (41%). Just four respondents offer digital interpretation of artistic work accessed on-site/in-person by audiences/patrons. One 

respondent said they had suspended this due to COVID-19. These responses are represented in the table and stacked bar chart below. 
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Digital Interpretation of Artistic Work Accessed On-Site/In-Person Overall  Percentage  Number 

Yes; we currently offer this (i.e., during COVID-19, either in-person, online, or both) 10.3% 4 

Yes; we typically offer this, but it has been suspended during COVID-19 2.6% 1 

No; we do not offer this and do not plan to (i.e., not applicable for our organization or audiences) 41.0% 16 

No; we do not offer this, but used to ("we tried this in the past," etc.) 0% 0 

No; we do not offer this, but might consider in the future 46.2% 18 

 

 
 

Of the four organizations offering digital interpretation of artistic work accessed on-site/in-person by audiences/patrons, two said 

they faced no impediments. One lacked sufficient technology or physical infrastructure, and one said staff had expertise but no 

bandwidth. The table below illustrates the responses of organizations offering digital interpretation of artistic work accessed on-

site/in-person. 
 

Offering Digital Interpretation of Artistic Work Accessed On-Site/In-Person (n=4) Percentage Number 

No impediments; we are well-equipped to offer this 50.0% 2 

We do not have sufficient staff (or paid contractors) with necessary expertise 0% 0 

We do not have sufficient technology or physical infrastructure 25.0% 1 

Our staff has expertise, but no time or “bandwidth” to take this on 25.0% 1 

Our audiences are not (or do not appear to be) interested in this 0% 0 

We do not have the rights to present this (i.e., usage rights) 0% 0 

COVID-19 restrictions or constraints 0% 0 

Other/additional information* 50.0% 2 

*Note: Unlike the previous section, respondents could choose as many as apply and “Other” was used to provide additional information. 

 

Two respondents commented about their specific situations. One stated: We would like to expand these offerings but connectivity 

within the museum is challenging. The other said: Money! 

 

Of the 19 organizations that either previously offered onsite interpretation or were considering doing so, three cited no 

impediments. Over half indicated a lack of staff expertise, and over half noted insufficient technology or physical infrastructure. 

More than a third said that staff had expertise, but no time or bandwidth. Smaller percentages of respondents indicated challenges 
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with usage rights or COVID-19 restrictions or constraints. The table below illustrates the responses of organizations not offering 

digital interpretation of artistic work accessed on-site/in-person.  

 
Not Offering Digital Interpretation of Artistic Work Accessed On-Site/In-Person (n=19) Percentage Number 

No impediments; we are well-equipped to offer this 15.8% 3 

We do not have sufficient staff (or paid contractors) with necessary expertise 52.6% 10 

We do not have sufficient technology or physical infrastructure 52.6% 10 

Our staff has expertise, but no time or “bandwidth” to take this on 36.8% 7 

Our audiences are not (or do not appear to be) interested in this 0% 0 

We do not have the rights to present this (i.e., usage rights) 5.3% 1 

COVID-19 restrictions or constraints 10.5% 2 

Other/additional information* 10.5% 2 

*Note: Unlike the previous section, respondents could choose as many as apply and “Other” was used to provide additional information. 

 

Two respondents provided information about their particular situations. One shared: This is something we are very interested in 

and would love to invest time and energy into our organization so we are more accessible. The other stated: We are in the process 

of creating this but it isn't ready to introduce to the public yet. 

E. Online Digital Interpretation of Artistic Work Able to be Accessed Anywhere 

by Audiences/Patrons (e.g., live-streamed tours, live-streamed performances, web-

based programming, etc.)  

Almost half of the organizations surveyed reported that they offered online digital interpretation of artistic work that could be accessed anywhere 

by audiences/patrons. An additional ~39% indicated they might consider doing so in the future. Just over 10% stated that this was not applicable to 

their organization or audiences, and one said they had tried this in the past. These responses are represented in the table and stacked bar chart 

below. 
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Online Digital Interpretation of Artistic Work Able to be Accessed Anywhere Overall  Percentage  Number 

Yes; we currently offer this (i.e., during COVID-19, either in-person, online, or both) 48.7% 19 

Yes; we typically offer this, but it has been suspended during COVID-19 0% 0 

No; we do not offer this and do not plan to (i.e., not applicable for our organization or audiences) 10.3% 4 

No; we do not offer this, but used to ("we tried this in the past," etc.) 2.6% 1 

No; we do not offer this, but might consider in the future 38.5% 15 

 

 
 

Of the 19 organizations offering online digital interpretation of artistic work able to be accessed anywhere, four said they faced no 

impediments. Almost half stated that staff had expertise, but no bandwidth. Also prominent (~42%) were organizations that lacked 

sufficient technology or physical infrastructure. One in three organizations indicated a lack of sufficient staff with necessary 

expertise. Smaller percentages of respondents cited COVID-19 restrictions or constraints and usage rights challenges. The table 

below illustrates the responses of organizations offering online digital interpretation of artistic work able to be accessed anywhere 

by audiences/patrons. 

 
Offering Online Digital Interpretation of Artistic Work Able to be Accessed Anywhere (n=19) Percentage Number 

No impediments; we are well-equipped to offer this 21.1% 4 

We do not have sufficient staff (or paid contractors) with necessary expertise 31.9% 6 

We do not have sufficient technology or physical infrastructure 42.1% 8 

Our staff has expertise, but no time or “bandwidth” to take this on 47.4% 9 

Our audiences are not (or do not appear to be) interested in this 0% 0 

We do not have the rights to present this (i.e., usage rights) 10.5% 2 

COVID-19 restrictions or constraints 15.8% 3 

Other/additional information* 26.3% 5 

*Note: Unlike the previous section, respondents could choose as many as apply and “Other” was used to provide additional information. 

 

Five organizations commented on their specific situations. The following are examples of the comments: 

▪ We are able to offer online digital interpretation of artistic work, but would love to focus on more accessible ways to 

present the works—for example, QR codes and physical infrastructure, video equipment and editing software, GSI, and VR.  

▪ Rehearsal time/performance space restrictions 
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▪ This is hit or miss, depending on our volunteers 
 

Of the 15 organizations that were considering offering online digital interpretation, two indicated no impediments. Almost half 

noted a lack of staff expertise, and almost half cited insufficient technology or physical infrastructure. A third indicated that staff had 

expertise, but no time or bandwidth for this. Smaller percentages of respondents noted challenges with usage rights and/or COVID-

19 restrictions or constraints. The table below illustrates the responses of organizations not offering online digital interpretation of 

artistic work able to be accessed anywhere.  

 
Not Offering Online Digital Interpretation of Artistic Work Able to be Accessed Anywhere (n=15) Percentage Number 

No impediments; we are well-equipped to offer this 13.3% 2 

We do not have sufficient staff (or paid contractors) with necessary expertise 46.7% 7 

We do not have sufficient technology or physical infrastructure 46.7% 7 

Our staff has expertise, but no time or “bandwidth” to take this on 33.3% 5 

Our audiences are not (or do not appear to be) interested in this 0% 0 

We do not have the rights to present this (i.e., usage rights) 6.7% 1 

COVID-19 restrictions or constraints 6.7% 1 

Other/additional information* 20.0% 3 

*Note: Unlike the previous section, respondents could choose as many as apply and “Other” was used to provide additional information. 

 

Three respondents provided additional information and comments about their specific situations. One comment stated: Secure 

funding to update website. The other said: We typically do not livestream concerts. (We do offer recordings online.) We would 

very much like to offer livestreamed performances in the future. Technology, expertise, and rights are the barriers. 

F. Internal/In-House Technical Support for Presenting Born-Digital Artistic 

Work Online (e.g., providing server space or software to the work creator, 

providing code repositories or code review, performing accessibility audits, etc.)  

Just 5 organizations offered internal/in-house technical support for presenting born-digital artistic work online. Half of respondents stated that this 
was not applicable to their organization or audiences, while a third indicated they might consider this internal technical support in the future. This 

support had been suspended during COVID-19 for one organization. These responses are represented in the table and stacked bar chart below. 

 
Internal/In-House Technical Support for Presenting Born-Digital Artistic Work Online Overall  Percentage  Number 
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Yes; we currently offer this (i.e., during COVID-19, either in-person, online, or both) 12.8% 5 

Yes; we typically offer this, but it has been suspended during COVID-19 2.6% 1 

No; we do not offer this and do not plan to (i.e., not applicable for our organization or audiences) 51.3% 20 

No; we do not offer this, but used to ("we tried this in the past," etc.) 0% 0 

No; we do not offer this, but might consider in the future 33.3% 13 

 

 
 
Of the five organizations that provided internal/in-house technical support for presenting born-digital artistic work online, one said it faced no 

impediments. Three stated that staff had expertise, but no bandwidth. Two indicated a lack of sufficient technology or physical infrastructure. One 

respondent lacked staff expertise; one cited COVID-19 restrictions or constraints; and one noted usage rights challenges. The table below 

illustrates the responses of those organizations offering internal/in-house technical support for presenting born-digital artistic work online. 
 

Offering Internal Technical Support for Presenting Born-Digital Artistic Work Online (n=5) Percentage Number 

No impediments; we are well-equipped to offer this 20.0% 1 

We do not have sufficient staff (or paid contractors) with necessary expertise 20.0% 1 

We do not have sufficient technology or physical infrastructure 40.0% 2 

Our staff has expertise, but no time or “bandwidth” to take this on 60.0% 3 

Our audiences are not (or do not appear to be) interested in this 0% 0 

We do not have the rights to present this (i.e., usage rights) 20.0% 1 

COVID-19 restrictions or constraints 20.0% 1 

Other/additional information* 40.0% 2 

*Note: Unlike the previous section, respondents could choose as many as apply and “Other” was used to provide additional information. 

 

Two respondents provided comments about their specific situations. One shared: We have a foundational knowledge that allows us 

to present artistic works digitally, but would love to learn more. The other said: We offer our teaching artists training, guidance and 

mentoring, and storage space. We work together to make sure the work they do is accessible. 

 

All of the 14 organizations that either previously offered this technical support or were considering doing so reported impediments.  

More than three-quarters noted a lack of sufficient technology or physical infrastructure. Over half cited a lack of staff expertise. 

Four said that staff had expertise, but no time or bandwidth. One organization noted challenges with usage rights. The table below 
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illustrates the responses of organizations not offering internal/in-house technical support for presenting born-digital artistic work 

online. 

 
Not Offering Internal Technical Support for Presenting Born-Digital Artistic Work Online (n=5) Percentage Number 

No impediments; we are well-equipped to offer this 0% 0 

We do not have sufficient staff (or paid contractors) with necessary expertise 57.1% 8 

We do not have sufficient technology or physical infrastructure 78.6% 11 

Our staff has expertise, but no time or “bandwidth” to take this on 28.6% 4 

Our audiences are not (or do not appear to be) interested in this 0% 0 

We do not have the rights to present this (i.e., usage rights) 7.14% 1 

COVID-19 restrictions or constraints 0% 0 

Other/additional information* 7.14% 1 

*Note: Unlike the previous section, respondents could choose as many as apply and “Other” was used to provide additional information. 

 

One respondent provided a comment about their specific situation: We are seeking funding to do this.  

G. Internal/In-House Technical Support for Presenting Born-Digital Artistic 

Work In-Person/Onsite (e.g., providing adequate bandwidth, physical support for 

installations, provisioning of backup hardware, etc.)  
 

About a fifth of organizations provided internal/in-house technical support for presenting born-digital artistic work in-person/onsite. 

More than 40% stated that this was not applicable to their organization or audiences, while just under a third indicated they might 

consider this internal technical support in the future. Three organizations suspended this support during COVID-19.  These 

responses are represented in the table and stacked bar chart below. 

 
Internal/In-House Technical Support for Presenting Born-Digital Artistic Work In-Person Overall  Percentage  Number 

Yes; we currently offer this (i.e., during COVID-19, either in-person, online, or both) 20.5% 8 

Yes; we typically offer this, but it has been suspended during COVID-19 7.7% 3 

No; we do not offer this and do not plan to (i.e., not applicable for our organization or audiences) 41.0% 16 

No; we do not offer this, but used to ("we tried this in the past," etc.) 0% 0 

No; we do not offer this, but might consider in the future 30.8% 12 
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Of the eight organizations offering internal/in-house technical support for presenting born-digital artistic work on-site/in-person, 

one said they faced no impediments. Half stated that staff had expertise, but no bandwidth to take this on, and half cited 

insufficient technology or physical infrastructure. Three respondents noted COVID-19 restrictions or constraints; two indicated a lack 

of sufficient staff with necessary expertise; and one noted usage rights challenges. The table below illustrates the responses of 

those offering internal/in-house technical support for presenting born-digital artistic work on-site/in-person. 

 
Offering Internal Technical Support for Presenting Born-Digital Artistic Work In-Person (n=8) Percentage Number 

No impediments; we are well-equipped to offer this 12.5% 1 

We do not have sufficient staff (or paid contractors) with necessary expertise 25.0% 2 

We do not have sufficient technology or physical infrastructure 50.0% 4 

Our staff has expertise, but no time or “bandwidth” to take this on 50.0% 4 

Our audiences are not (or do not appear to be) interested in this 0% 0 

We do not have the rights to present this (i.e., usage rights) 12.5% 1 

COVID-19 restrictions or constraints 37.5% 3 

Other/additional information* 37.5% 3 

*Note: Unlike the previous section, respondents could choose as many as apply and “Other” was used to provide additional information. 

 

Three respondents provided information relevant to their particular situations. One noted: We typically hire contractors to do this 

type of work and or documentation so we can present it online. Another said: We are in the process of installing the technology. 

 

Of the 15 organizations not offering internal/in-house technical support for presenting born-digital artistic work on-site/in-person 

but considering offering it in the future, two indicated no impediments. A lack of sufficient technology or physical infrastructure was 

a concern for 60% of respondents. Over half cited a lack of staff expertise. Staff with expertise but no time or bandwidth and 

COVID-19 restrictions or constraints impeded three organizations. Two organizations noted challenges with usage rights. The table 

below illustrates the responses of organizations not offering internal/in-house technical support for presenting born-digital artistic 

work on-site/in-person.  
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Not Offering Internal Technical Support for Presenting Born-Digital Artistic Work In-Person (n=15) Percentage Number 

No impediments; we are well-equipped to offer this 13.3% 2 

We do not have sufficient staff (or paid contractors) with necessary expertise 53.3% 8 

We do not have sufficient technology or physical infrastructure 60.0% 9 

Our staff has expertise, but no time or “bandwidth” to take this on 20.0% 3 

Our audiences are not (or do not appear to be) interested in this 0% 0 

We do not have the rights to present this (i.e., usage rights) 13.3% 2 

COVID-19 restrictions or constraints 20.0% 3 

Other/additional information* 13.3% 2 

*Note: Unlike the previous section, respondents could choose as many as apply and “Other” was used to provide additional information. 

 

Two respondents provided additional comments about their specific situations. One stated: Comcast and AT&T business routers 

are too slow for actual streaming events. 

 

H. Comparing Online and Digital Program Types 

The table below (next page) summarizes the status of surveyed organizations by online and digital program type, indicating the 

percentage of organizations that: 1) offered these programs (at the time of the survey); 2) suspended these programs due to 

COVID-19; 3) did not offer these programs (i.e., because they are not applicable for their audiences); 4) previously offered these 

programs; and 5) were considering offering these programs in the future.   

 

The top three (or four, in the case of ties) program types for each status are highlighted. For example, digital 

presentation/dissemination of “traditional” artistic work and/or programming, digital collections, and online interpretation of artistic 

work able to be accessed anywhere were the digital programs most commonly offered by the 39 participating organizations. 

Internal tech support (both online and in-person) was not commonly offered, nor was digital interpretation of artistic work accessed 

in-person/onsite by audiences/patrons. Organizations had rarely suspended their online or digital programming due to COVID-19, 

especially when compared to the rates of discontinuation for in-person programs.   
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Status 

Digital Pres. of 

“Traditional” 

Artistic Work 

 

Born-Digital 

Artistic 

Work 

 

Digital 

Collections 

Digital 

Interp Accessed 

In-Person 

Online 

Interp Accessed 

Anywhere 

Internal Tech 

Support for 

Born-Digital 

Online 

Internal Tech 

Support for 

Born-Digital In-

Person 

Offered Now 71.8% 43.6% 61.5% 10.3% 48.7% 12.8% 20.5% 

Suspended  0% 0% 2.6% 2.6% 0% 2.6% 7.7% 

Not Offered 10.3% 20.5% 7.7% 41.0% 10.3% 51.3% 41.0% 

Used to Offer 0% 2.6% 0% 0% 2.6% 0% 0% 

Considering 18.0% 33.3% 28.2% 46.2% 38.5% 33.3% 30.8% 
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III. TECHNOLOGY FUNDING, STAFFING, AND 

TRAINING  

 
Organizations were asked to indicate how, if at all, they staff several technology-related areas and tasks within their organization: 1) 

IT operations (e.g., server maintenance, WiFi upkeep, software licensing, etc.); 2) website needs; 3) social media management; 4) 

digital content development (e.g., video production, blog posting, etc.); 5) online/digital program development (e.g., events, 

classes, etc.); 6) online/digital collections management (e.g., curatorial, archives, library, etc.); 7) onsite digital interpretation (e.g., 

supertitles, AR interpretation, mobile tours, etc.); and 8) other online-/digital-focused role(s) or jobs(s). 

 

As the table below illustrates, the greatest number of organizations surveyed with a dedicated staff member in any one of these 

roles was eight (~21%). It was most common to have a dedicated staff person for social media management and online/digital 

program development. It was least common to have anyone (staff or otherwise) working on onsite digital interpretation. 

 

For each area, the most prominent staffing model is highlighted in orange and the least prominent in blue. For example, for IT 

operations, the most common approach is outsourcing and the least common is a dedicated staff member. 

 

The table shows that in almost all cases, the majority of organizations staffed digital and technology areas/tasks with staff members 

who also have additional duties, but also that most organizations have some sort of personnel (staff, volunteer, or outsource) 

assigned these duties.   

 
Area/Task 

 

Respondent n=39, except where 

asterisks (* n=38 / ** n=35) 

Dedicated Staff 

Member 

Staff Member(s) 

with Additional 

Duties 

Outsource 

(e.g., shared IT 

group, agency, 

vendor) 

Volunteers/ 

In-Kind Services 

N/A;  

No One 

IT operations (e.g., server maintenance, 

WiFi upkeep, software licensing, etc.)* 
10.5% 29.0% 52.6% 13.2% 15.8% 

4 11 20 5 6 

Website (i.e., creation and management) 10.3% 53.9% 41.0% 23.1% 5.1% 

4 21 16 9 2 
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Social media management  20.5% 61.5% 18.0% 12.8% 2.6% 

8 24 7 5 1 

Digital content development (e.g., video 

production, blog posting, etc.) 
15.4% 66.7% 30.8% 18.0% 5.1% 

6 26 12 7 2 

Online/digital program development 

(e.g., events, classes, etc.) 
20.5% 66.7% 5.1% 12.8% 10.3% 

8 26 2 5 4 

Online/digital collections management 

(e.g., curatorial, archives, library, etc.)* 
13.2% 44.7% 2.6% 18.4% 31.6% 

5 17 1 7 12 

Onsite digital interpretation (e.g., 

supertitles, AR interpretation, mobile 

tours, etc.)* 

5.3% 29.0% 15.8% 10.5% 55.3% 

2 11 6 4 21 

Other online-/digital-focused role(s) or 

jobs(s)** 
8.6% 45.7% 8.6% 8.6% 40.0% 

3 16 3 3 14 

 

TECHNOLOGY TRAINING 
 

Organizations were asked what, if any, training was available for staff—and especially staff members who work on the organization’s 

website, social media, or digital content—related to brand presence, domain knowledge, content, community development, etc. Of 

the 39 organizations that participated in this survey, almost half responded that there was no training available. The half that 

provided training were asked for comments: 

▪ As an educational institution, we strive to provide training to our students but some of this technology is so new, we're 

learning alongside them. 

▪ As a legacy media organization, we prioritize digital trainings for our reporters and producers so they can apply best 

practices to the creation of digital content, but that's generally the extent of our staff-wide digital training. 

▪ Online formal and informal training and experience sharing 

▪ Wait, you mean you guys get TRAINing? How do you PAY for that??? Our training is Google and YouTube. 

▪ Staff member is self-taught, there is no budget for paid training. Various free resources accessed as time permits. 
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▪ We rely on resources such as the ones CultureSource offers, better-resourced peers regionally, and other paid professional 

development opportunities. 

▪ We've taken advantage of webinars provided by CultureSource. 

▪ We utilize free online webinars and classes, as well as CultureSource and other professional development events. 

▪ Occasional workshops and webinars from the business and arts organizations we are a part of. 

▪ Training through consultants and online classes 

▪ Training is available for website CMS, social media, storytelling, audio/video production, etc. but staff are beginner-level 

which presents a challenge. 

▪ Branding toolkit, and if needed outside consultants/volunteers 

▪ The only training provided is a meeting with the executive director and written information about our vision and mission 

and how to convey it across social media and web presence. 

▪ Training is not really the issue for us. It is much more of a money and time issue. 

▪ Each department has a continuing education budget, they can determine which classes/seminars/conferences they attend 

to keep their skills up to date. 

 

Themes in the comments were 1) CultureSource was a source for training and professional development; 2) many organizations 

depend on free and low-cost training online; and 3) training reflected the size, budget, internal culture, and priorities of the various 

organizations. 

 

WEBSITES AND SOCIAL MEDIA 
 

All 39 organizations reported having a dedicated website/URL (i.e., not a Facebook page or something similar). Respondents 

indicated that internal/in-house website development was more prevalent (~41%) than using an outside vendor or consultant 

(~31%), though over a quarter of organizations (~28%) used a hybrid of internal and external resources. 

 

Among social media platforms, the vast majority use Facebook and Instagram (~95%). Over half (~64%) use Twitter, and 41% use 

LinkedIn. Four organizations (~10%) use TikTok, two Snapchat, and four organizations wrote in (utilizing the “Other” option) that 

they had a presence on YouTube. All 39 organizations used one or more social media platforms. 

 



2021 CultureSource Tech Infrastructure and Capacity Survey 

Survey Results Summary 

44 

 

FUNDING SUPPORTING TECHNOLOGY 
 

Over half (~56%) of organizations had written (or been a partner on) one or more grant proposals to support technology or digital 

efforts in the last 5 years. Just over 40% of these proposals were successful; 32% had mixed success; and less than 15% of 

organizations that sought grant support did not find it.  

 

The funders and funding opportunities referenced by respondents included (listed in alphabetical order): Ann Arbor Area 

Community Foundation, Ann Arbor Kiwanis, Arts Midwest, Chelsea Area Festival and Events, Community Foundation for Southeast 

Michigan (SEMI), CultureSource, Fisher Foundation, Five Healthy Towns, Institute of Museum and Library Services (IMLS), MAP 

Fund, Michigan Council for Arts and Cultural Affairs (MCACA), Michigan Historical Council, National Endowment for the Arts (NEA), 

and National Endowment for the Humanities (NEH). Several respondents mentioned other foundations without naming them.   

 

OPERATING EXPENSES, BEFORE AND DURING COVID-19 
 

COVID-19 took a significant toll on organizations’ earned income. Before COVID-19, half of the organizations (49%) relied on 

earned income for 50% or more of their operating expenses. This dropped to 16% during COVID-19—a 33% shift. Similarly, before 

COVID, 15% of organizations relied on earned income for less than 10% of their operating expenses; during the pandemic, this rose 

to 49%—a 34% shift.  
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IV. DATA TO INFORM DECISION-MAKING 

 

Organizations were asked what sources of data they collected and utilized to inform decision-making, and at what frequency:  
 

● website analytics and/or web traffic statistics 

● social media metrics and/or social conversion trackers 

● point-of-sale (POS) systems 

● membership and/or development databases and/or customer relationship management (CRM) systems 

● program and/or event surveys 

● membership surveys 

● website-based surveys 

● internal audience/patron studies and/or evaluation (i.e., conducted by staff) 

● external audience/patron studies and/or evaluation (i.e., conducted by consultants) 

● focus groups and/or advisory councils 

● local, regional, and/or national surveys (e.g., “Visitors Count,” “Culture Track”) 

● other data sources not included in this list. 

 

As the table below illustrates, data and metrics from point-of-sale systems, social media, and program/event surveys were the 

three data sources most commonly collected and utilized by organizations (over 50% each). Website-based surveys, 

local/regional/national surveys, and external audience/patron studies and evaluation were the three data sources least commonly 

collected and utilized by organizations. For each data source, the most prominent utilization category—Do Not Utilize/Collect, 

Utilize/Collect Infrequently, or Utilize/Collect Often/Routinely—is highlighted in orange. For example, the majority of respondents 

do not utilize or collect website-based surveys.  

 
Data Source  

 

Respondent n=39 

Do Not Utilize/ 

Collect 

Utilize/Collect 

Infrequently 

Utilize/Collect 

Often/ 

Routinely 

Other 

Website analytics and/or web traffic statistics (e.g., Google Analytics) 

 

15.4% 51.3% 33.3% 0% 

6 20 13 0 
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Social media metrics and/or social conversion trackers (e.g., Facebook Pixel) 

 

12.8% 35.9% 51.3% 0% 

5 14 20 0 

Point-of-Sale (POS) systems (e.g., ticketing, retail, food services, etc.) 

 

23.1% 23.1% 53.9% 0% 

9 9 21 0 

Membership and/or Development databases and/or Customer Relationship 

Management (CRM) systems 

 

20.5% 23.1% 48.7% 7.7% 

8 9 19 3 

Program and/or event surveys (e.g., teacher professional development, school 

programs, special events) 

 

12.8% 35.9% 51.3% 0% 

5 14 20 0 

Membership surveys 

 

28.2% 38.5% 28.2% 5.1% 

11 15 11 2 

Website-based surveys (e.g., pop-up surveys) 

 

56.4% 23.1% 18.0% 2.6% 

22 9 7 1 

Internal audience/patron studies and/or evaluation (i.e., conducted by staff) 

 

18.0% 41.0% 41.0% 0% 

7 16 16 0 

External audience/patron studies and/or evaluation (i.e., conducted by 

consultants) 

38.5% 43.6% 15.4% 2.6% 

15 17 6 1 

Focus groups and/or advisory councils  

 

33.3% 48.7% 15.4% 2.6% 

13 19 6 1 

Local, regional, and/or national surveys (e.g., “Visitors Count,” “Culture Track”) 43.6% 41.0% 10.3% 5.1% 

17 16 4 2 

Other data sources not referenced above 69.2% 15.4% 5.1% 10.3% 

27 6 2 4 

 

Three organizations added comments: 

● Customer and donor information tracked regularly, but not with Development database or CRM software.  

● We do not have the staffing to conduct these tasks on a regular basis. We have hired a company to develop a permanent 

online component to our programming, and there will be website analytics and social media metrics.  

● In ALL cases above, we used to monitor data and institute surveys regularly, but we are now operating with only 50% of our 

staff and don't have the bandwidth to do this often. 
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V. THEMES AND COMMENTS 

 

Respondents to the survey were asked what, in addition to the above, they would like CultureSource to know about their 

organizations’ digital capabilities. They were also asked, “How might CultureSource help you advance your professional 

development, or help build your capacity around digital technology?” Three main themes emerged from respondents’ answers: 

COVID-19 challenges and lessons learned, grants and funding, and resource and training needs. Each theme, below, is followed by 

illustrative quotes. 

 

COVID-19 Challenges and Lessons Learned 

▪ … the hardest thing to come by amidst the current COVID-19 restrictions are performance spaces. Without a good 

performance space, it becomes exceedingly difficult to produce works to then stream / post online for our audiences. 

We're allowed to rehearse in person, however, finding a local space that will let us in has been incredibly difficult…. This 

spring we were able to rent an outdoor amphitheater…. This is as close as we've been able to come in the past year to the 

"real thing.” 

▪ …the revenue from online education programs is far less than for in-person. When I read the question about earned 

income, my reaction was "60% earned income? Those are rookie numbers!" We normally operate at around 75-80% earned 

income. COVID-19 has been rough, to say the least. 

▪ We're more interested in improving the digital technology that will be used IN OUR SPACE - like for including video and 

projection in our performance, interactive lobby activities, etc. We may try to do some hybrid things online, but this past 

year we have found our current audience not very interested in it, and have not found a consistent new audience for the 

work we HAVE done, even though we've been providing online programming since September.  

 

Grants and Funding 

▪ It would be helpful if CultureSource would help us learn about grant opportunities available for enhancing our digital 

capabilities, provide better pricing on hardware and software, and more affordable training. 

▪ Funding to access expertise is what would help the most (i.e., to hire website designer, recording engineers, video editor 

etc.), but also need equipment, like cameras and software and a new computer!  

▪ Our small staff is motivated and dedicated, we need the means to invest in this staff and the necessary technology. We 

embrace change and desire the ability to offer flexible options. 
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▪ We don't need to know the state of the state, or be provided training. I know what to do and for the most part, how to do 

it. I just don't have the necessary funds to do it. 

    

Resource and Training Needs 

▪ Provide links/resources/funding to media-related technology and professional development, communications, social media 

strategy, branding, and identity. 

▪ I think a resource library with people who are skilled in particular fields that are DIRECTLY useful for members would be 

great. 

▪ Need best practices and evolving trends for social channels, and ideas for marketing/visibility for our programs and 

activities. This is both an experience and bandwidth issue re: our staff. 

▪ We definitely could use support in implementing enhancements to our CRM system better. We could also use support on 

digital accessibility and implementing solutions to increase accessibility for digital events/content. 

▪ CultureSource has done an amazing job these last few months in offering grant opportunities and online training sessions. I 

like the idea of continuing to offer online training/learning opportunities, and I appreciate the fact that we can watch them 

later in case our schedule doesn't not permit us to make the meeting. We plan to apply for your technology grant to grow 

our online programming that was born out of COVID-19. We are grateful for your focus on this issue. 

 

NEXT STEPS 

Many key findings emerged from the survey results reported above, including: 

▪ COVID-19 has made an undeniable—and in some cases devastating—impact on earned income 

▪ Increased experimentation with and reliance on online/digital programs is likely to continue post-pandemic 

▪ Online-only and hybrid programming (offered both in-person and online) will continue 

▪ Several program types (e.g., camps, social/networking events) are expected to return to in-person-only for the most part 

▪ COVID-19 led to suspended programs for all audience/patron groups and demographics, from young children to seniors 

▪ Organizations indicated they were considering new programming, especially for college-aged students and seniors 

▪ For many, it was too soon to know what future programs might look like; the effects of COVID-19 continue 

▪ Online and digital programs were rarely suspended during COVID-19; often, they increased  

▪ Internal technical support for digital programs was infrequent (available in about one in five organizations) 

▪ Technology staffing was inconsistent, and technology roles were mostly assigned to staff members with other jobs 

▪ It was most common to have dedicated staff for social media management and online/digital program development 

▪ The majority of organizations outsourced IT operations (e.g., server maintenance, WiFi upkeep, software licensing, etc.) 
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▪ Organizations’ websites, social media, and digital content development were often staffed at some level 

▪ CultureSource was a noted source for training and professional development, as well as a source of funding  

▪ Technology-related professional development was often approached through free/low-cost training online  

▪ Available training appeared to reflect the size, budget, internal culture, and priorities of each organization 

▪ Participating organizations all had dedicated websites/URLs and used social media (primarily Facebook and Instagram) 

▪ Over half of participating organizations sought technology funding, and several of these (40%+) were successful 

▪ Data from point-of-sale, social media, and program surveys were the most common data sources collected and utilized 

 

Based on these findings, future training and professional development on at least the following topics would be useful:  

▪ How to adapt programs to be successful when run as in-person/online hybrids 

▪ How to determine which program types are likely to be most successful in-person/on-site versus online/digital or hybrid 

▪ Assessing audiences’/patrons’ needs and desires for how programs are provided in the future 

▪ Planning programming for new audience/patron types 

▪ Change management; strategy and agility as COVID-19 continues to influence decision-making 

▪ Collective trauma, stress, and individual/organizational health 

▪ Staffing models and how to fund digital/technology positions 

▪ When to outsource versus keep tasks/role in-house  

▪ Digital/technology funding opportunities available and how to write winning technology proposals 

▪ Resources on digital/technology best practices and evolving trends 

▪ Utilizing/analyzing existing data to inform decision-making 
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Attachment B: Interview Protocol



1. Background
a. Introductions
b. Purpose - We have survey responses from many organization and are

interviewing 5 to inform a public-facing report for CS
c. We will anonymize any comments we include in our report. If we want to

attribute something, we will check with you.

2. Interviewee’s Role
a. Title, tenure with organization
b. How does your role relate to your organization’s digital/technology work?

3. Current capabilities and future opportunities
a. In what areas of your digital and technological capacity do you think

you’ve developed the most?  What digital engagement do you do best?

4. COVID
a. How has COVID changed your perspective on digital platforms and

engagement?
i. Did you transition to working remotely? If so, tell us about what

that transition was like.
ii. Did you connect with new audiences (or stay in touch with existing

audiences) in new/different ways during COVID? If so, what did
and didn’t work about those new approaches?

iii. Did you try any new digital platforms?
iv. Did you change your website or social media strategy?
v. Did you try new or different programming?

vi. Tell us about the audience response to your programming
vii. Did you collect any data on the success of your digital

programming during COVID?
viii. What did you learn from your work during COVID?

5. Resources needed
a. Will you continue with any of the new working methods and/or programs

that you began during COVID? If so, what additional resources would you
need in order to do that?

b. In what ways do you want to increase digital engagement with
audiences?

c. Have you evaluated the resources you would need to do that?
i. How did you evaluate your needs?



d. Would you need additional staff?
i. What type?  How many people?

e. Would you need additional infrastructure?
i. What type?

f. Have you tried to obtain these additional resources or made a plan to do
so?

i. What was your experience like?

6. Future priorities
a. Has your organization set short term goals for digital engagement, digital

production, or digital capacity?
i. What are they?
ii. How about informal priorities, if there are no formal goals?
iii. What is the time frame for these goals?

b. Has your organization set long-term goals on these topics?
c. What areas hold the most opportunities for your organization in its digital

work?
i. How did you assess this/how do you know?

7. Closing
a. Do you have any feedback about the survey?
b. Anything you think we should have asked and we didn’t?
c. Thank you for your time
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Attachment C: Consultant Bios 

 



Sarah Lutman is Principal at 8 Bridges Workshop. Over the past nine years, she has built 8
Bridges to become a leading consulting firm nationally, producing a body of influential
projects, including strategic plans, program evaluations, and field-building reports.

Prior to founding 8 Bridges Workshop, Lutman served as President and Managing Director of
the Saint Paul Chamber Orchestra, where accomplishments included expansion of free media
offerings on digital platforms, and innovative approaches to audience development such as the
SPCO’s unique concert membership program (now adopted by many other performing arts
organizations). Lutman was previously senior vice president for content and media at American
Public Media where she was responsible for all broadcast, digital, and live event programming,
including Minnesota Public Radio’s regional network of 42 news, classical music, and rock and
roll radio stations and APM’s national news and cultural program portfolio.

Lutman worked for 16 years in philanthropy, first as executive director of the Fleishhacker
Foundation in San Francisco and then as senior program officer at The Bush Foundation in St.
Paul. Lutman’s responsibilities included program development, assessment, and evaluation in
pre-collegiate education, public broadcasting, civic engagement, the environment, and the arts
and culture. She is a widely published journalist and author.

Koven J. Smith is a digital strategy consultant for museums and non-profits. His work
includes 20 years of managing digital projects in leadership positions at the Metropolitan
Museum of Art, the Denver Art Museum, and the Blanton Museum of Art and as a consultant
working with the Smithsonian, the Louvre Abu Dhabi, the Amon Carter Museum of American
Art, and many others. He has also performed sector-wide research on behalf of the Knight
Foundation, the Texas Association of Museums, the Kress Foundation, and the Doris Duke
Charitable Foundation. Koven has served as adjunct faculty in the Arts Administration program
at NYU and the Museum Studies program at Johns Hopkins University. He has been a principal
investigator on the Horizon Report Museum Edition, a conference co-chair of the Museum
Computer Network, and a board member for the American Composers’ Forum, the
AmeriCorps Program in Cultural Technology, ArtStor, ConservationSpace, and the Foundation
for the American Institute of Conservation’s “Landscape” project.

Greta Rudolph is an Associate at 8 Bridges Workshop, where she focuses on evaluation,
research, and project management.  She holds a J.D. from the University of Minnesota and a
B.A. in Classics. Greta is also a practicing artist and has been a board member for the Midwest
Morris Ale and COMPAS.
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